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Session Description

EOIS-CaMS is Employment Ontario’s primary mechanism
for information management, service coordination and
corporate reporting.

This session provides opportunity to share insights so that
LBS managers start to understand the performance
management system and the connection to EOIS-CaMS.




EOIS-CaMS and the LBS Performance
Management Framework

The Performance Management
Framework includes dimensions
of success and core measures to
assess both the service provider
performance and the overall
performance of the LBS
Program. The information
related to effectiveness,
customer service and efficiency
is captured in EOIS-CaMS.

Source: Service Provider Guidelines Effective April 2, 2012
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Key Documentation

EOIS Case Management System Service Provider User Guide:

* Chapter 5
* Chapter 6
* Chapter 8b

Literacy and Basic Skills Service Provider Guidelines (effective
April 2, 2012)

Literacy and Basic Skills Learner Carryover and Transition
Guide for April 2012

All found on the Employment Ontario Partner’s Gateway:
http://www.tcu.gov.on.ca/eng/eopg/



http://www.tcu.gov.on.ca/eng/eopg/
http://www.tcu.gov.on.ca/eng/eopg/




What is a CASE?

There are three types of cases:

* Integrated case (Employment
Ontario case)*

* Service Plan*
* Product Delivery case

A client can only have one EO case but can have multiple service plans
and product delivery cases.

LBS service providers will generate both EO cases and Service Plans.




Employment Ontario Case

Once an Employment Ontario case is created:

Service providers can see all the programs and services
that a client is participating in or has participated in

Service Providers can link to the person’s home page and
edit profile information

TCU can create “products” for a client such as a Second
Career product delivery case

Service providers can create service plans




Service Plans

Customized to the program
Outcomes-based

Used to plan, track and monitor client participation in a
program

Three types of service plans currently:
Employment Service Plan
Summer Jobs Service Plan
Literacy and Basic Skills Service Plan




Before you start!
Screening

Intake assessment includes high level screening to
establish if literacy is what a client needs and to make
sure that the services provided by LBS are right for the
client. The learner’s general level of ability and goal are
typically determined at intake.
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Once it is determined that the LBS service and the client
are a good fit, the service provider will, together with the
client, complete the LBS Participant Registration form
which is required to set-up the client in EOIS-CaMS.




Learner Eligibility and Suitability

The LBS program focuses on adults who
reside in Ontario that are unemployed, with
special emphasis on people receiving income
support. The LBS program is also open to
employed Ontarians who need to improve
their literacy and basic skills in order to
maintain or upgrade their work skills.




Eligibility

LBS provider must ensure each learner is:
An Ontario resident

An adult whose literacy and basic skills are assessed at intake at being less
than end of Level 3 of the IALSS or the OALCF

At least 19 years old: on an exceptional basis, LBS service providers may
serve young adults between ages 16 and 19 who demonstrate the maturity
to benefit from adult education. However, returning to the regular school
system should be the priority for these learners. LBS service providers may
allow age exceptions, not exceeding ten percent of learners enrolled in a
fiscal year. Inindividual cases, there must be a documented rationale in the
learner’s file.

Proficient enough in speaking and listening to benefit fully form the
language of LBS instruction (English or French). CLB level 6 for speaking and
listening is the recommended minimal level of proficiency required to
benefit from LBS instruction. This eligibility requirement does not apply to a
Deaf learner.

Source: Service Provider Guidelines Effective April 2, 2012

" 1. Develop a standard form to document rationale.
ide@ 2. Add a CLB 6 reference sheet to your assessment package.




The effectiveness of the LBS program will be measured by who
the service provider serves, Suitability/Learner Profile, and by
what the LBS program achieves through the three measures:
Learner Progress, Completion of Goal Path and Learner Gains.

Suitability/Learner Profile (10%) is a measure of who is being

served. It examines and quantifies identified client barriers to
learners. This measure ensures that the service providers are

providing service to the clients who can most benefit from the
LBS Program.
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Service providers must serve clients who, on average, are
experiencing at least 25% of the suitability indicators

proposed standard at maturity). This does not mean that
every single client must have at least 25% of the identified
indicators (some clients may have more and others may
have fewer and the combination does not matter).

Source: Service Provider Guidelines Effective April 2, 2012

INDICATORS OF
SUITABILITY

DEFINITION

Education level atiained

The highest education level the Individual has completed at
SETVICE/DIDGram entrance Is:
= < grade 12.

‘Source of Income

The Individual has Indentifed his/her source of INCOM:2 as one of the
fodlawing:

-  Ontario Warks [OW)

«  Ontario Disanlity Suppor Program (ODSP)

- Mo sowrca of Income

- Crown Ward extended care and maintenance

Time out of schoal, or tralning

The Individual has been out of education or withou? being Invoivad with
Araining for & YEars or mors

Ags

The Individual Is:
older than 45 years of age and unger 55

Hisiory of Intermupded
education

The Individual has Ideniified that haishe has had a history of Interruptad
primary and secondary egucation.

Person with Disabliny

The INdviual Nas ser-0entned a6 a person With a disabiity @s denned
by the Accessibility Tor Ontarans with Disaollities Act (ACDA) and
‘Ontamo Human Rights Code definition

Includes persons who hawe:

= any degree of physical @sablilty, infimity, malformation
of disfigurament that s cawsad by bodily Injury, birth
dafact or BNess and, without lmiting the generailty of
the foregoing, Includes diabetes malitus, eplepsy, 3
brain H]LII'}', any clEgree af FGIB'}'ElE, -3I"|PL_.3'.|D'|, lack of
physical co-ordination, Blindness o visual Impemant,
gaafness of haaring Impediment, mutenass of spacch
Impadimant, or physical reflance on a guige dog of other
animal or on a whe=aichair or other remedial ap:lll:noe
of device;

= acondition of mental Impaiment or & gevelopmental
msablity;

= alearning disablily, or a dysfuncilon In one or more of
the FrOCEB5EE Involved In ur'clerslar'clln; or .IEIn;
Symbois of SpoKkan language;

» amental discrder; or

= an Injury or disability for which banefits wese cialmed or received
under the Insurance pl:n established under the Workplace
Safety and Insurance Act, 1937 (“handicap™).

Abofiginal Ferson

The constitutional and treaty rights of he Aboriginal peopies of Canada
are recognized and aMrmed In the Constitution Acts of 1867 and 1232
{sacilon 35). Sectlon 35(2) Indicates thal Aboriginal peoples of Canada
nciude Indlan (status or non-status), inult, and Meéts, or a person of
Aboriginal ancesiry.

Deal The Individual Nas seli-denttied a6 Dear.
Deafbind The Indvidual has saif-dentfied as Deabind
Francophone The Individual has seif-identifled as a person whose first language or

ofMcial language spoken at home Is French.




3 Major Steps

Create Employment Ontario Case
Build the Client Profile

Create the Literacy and Basic
Skills Service Plan




Step 1: Create an Employment
Ontario Case

o . e RMMOMINT

ONTARIO

— You will use the
- | e (R information captured on
== === the first page of the
—E ;f:l—i: Participant Registration
= | Form (PRF) to create the
- Employment Ontario (EO)

case in EOIS-CaMS.

W;M This consent portion of this form (PRF) on
page 2 MUST be completed/signed by the
client BEFORE any data can be entered into
the system.




Privacy

You are required to understand the “Notice of Collection and Consent”
and must explain the following to each client:

1.

4.

Why their personal information is being collected and how it will be
used.

. From whom the Ministry may collect information and with whom the

Ministry may share information.

. What laws and regulations allow the Ministry to collect the

information.
Whom to contact with questions and concerns.

Clients should understand that when they sign they are giving MTCU
permission to:

* Collect information about them from 3™ parties

* Share information about them with 3 parties




Step 1: Create an Employment Ontario Case
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Step 1: Create an Employment Ontario Case

To create the EO case you
have to register the client in
oo — — = - the system.

Search Resst Cancel Continue

[search Results (Number of Ttems: 0 out of 0) |
Client Reference  First Name Last Name City Date Of Birth

\ MpOM ant

Before you create a new case
it is important to make sure
that the client isn’t already in
the system by searching.

If the search results show that an open EO case exists for that client, you can
open the “existing case” .

If the search results show that a closed EO case exists for that client, you can
select “existing case and reopen” .




Create an Employment Ontario Case

3 Q
cases
Home Reqister ancel
Name of person
First Name: Title: v
Last Name: Middle Name:
Initials : Suffix: .
Mother’s Birth Last Name: Birth Last Name:
Details
Gender: v Date of Birth :
* Registration Date: & Country of Birth: -
Status in Canada: > Date Arrived in Canada:
" Preferred Language: s Preferred Communication: v
Marital Status: v Social Insurance Number:
za Client Self Identifi
MY WORKSPACE
Newcomer: Visible Minority:
PARTICIPANTS
Francophone: Person with Disability:
SERVICE PLANS Deaf: Deafblind:
SERVICE PROVIDER
Aboriginal Group: ™
RECENT ITEMS
Primary Mailing Address
Dlease entar & vahd postal code and chick Search o ratrieve the primary mailing addrass
Country: - Postal Code Lookup: [__Search
Primary Mailing Address Details 5
Apt/Suite: Street 1:
Street 2: City:
Province/State: Postal/Zip Code:
Alternate Mailing Address A
Same as primary : [ Country: Canada - Postal Code Lookup:
Alternate Mailing Address Det: =
Plasse enter 2 alternate mailing address if different from primary mailing sddrass.
Apt/Suite: Street 1:
Street 2: City:
Province/State: Postal/zip Code:
Phone Number A
Type: Primary Area Code: Bhone Extension:
i i Number: i
Type: Alternate Area Code: Bhane Extension:
: : Number: i
Phone .
‘ Type: Fax Area Code: Number: Extension:
Email Address Details 5|
Email Address: |
Tax .
Federal Basic Personal Amount: 10,822.00 Provincial Basic Personal Amount:  9,405.00 | =

When you are
completing
the
registration
screen
remember
that fields

: that have an
asterisk are
MANDATORY.

57? Ontario

3.0.92




Step 1: Create an Employment Ontario Case

Aboriginal Group:

Primary Mailing Address

Pleaze enter a valid postal code and dlick Search to retriev the primary mailing address,

Country;  Canads ' Postal Code Lookup: | Search
Primary Mailing Address Details Adiress LcclﬂpH

* |f the address is not found check the Canada Post website:

http://www.canadapost.ca/
* The client’s primary address must be in Ontario.

* |f you have an alternate mailing address you can add it.
This is not a mandatory field.



http://www.canadapost.ca/
http://www.canadapost.ca/

Step 1: Create an Employment Ontario Case

o
\wo ot ani

Most
records can be edited.
However once the EO case is
opened you can’t delete it.

When you finish entering or editing any information always click “save”.

When you are editing a record it will often open in a new window. Make
sure you close the window after you have saved your changes.




Step 1: Create an Employment Ontario Case

Home S enpLovmENT onTARIO Once a client is registered the
‘“fm" é:n‘:i““ EO Home Page is created. This
Reiots Coses potet is the place where service
Efw”o providers and ministry staff
Products - can share client information.
mrwonssrass | o An EO Case Reference Number
stmvice pune | Coce e cossies is generated for the case. This
B number should be recorded on
the PRF.

From this page you can:

* see all the programs and services that a client is
participating in or has participated in

* link to the person’s home page and edit profile
information

* TCU can create “products” for a client such as a Second
Career product delivery case

» Service providers can create service plans




Step 2: Building a Client Profile

SERVICE PROVIDER MANAGER APPLICATION

Person Home:

Once you have generated an EO
case you can add additional client
profile information such as
education and employment
records.

Details

Prefer

Client Self Ic

v

MY WORKSPACE

PARTICIPANTS

CASES

SERWVICE PLANS Contact

SERVICE PROVIDER
RECENT ITEMS

When adding Employment Records you need to have access
to National Occupational Classification (NOC) and the North
American Industry Classification System (NAICS). The EOIS-
CaMS system times out if you take too long so before you get
started you might want to look up the codes you will need
ahead of time.

Tip for NOC and NAICS— add shortcuts to your desktop!




Building a Client Profile

For NOC:
http://www5.hrsdc.gc.ca/noc/english/noc/2006/QuickSearch.aspx?val65=*
Use the matrix to determine the “major group” and “skill level”.

Search using “Structure” in the NOC to determine the correct code.

For NAICS: http://www.statcan.gc.ca/subjects-sujets/standard-norme/naics-
scian/2007/list-liste-eng.htm

To search NAICS — you need to know what type of industry the employment
related to. Searching under “example activities” is helpful. Think about the
“industry”.



http://www5.hrsdc.gc.ca/noc/english/noc/2006/QuickSearch.aspx?val65=*
http://www.statcan.gc.ca/subjects-sujets/standard-norme/naics-scian/2007/list-liste-eng.htm
http://www.statcan.gc.ca/subjects-sujets/standard-norme/naics-scian/2007/list-liste-eng.htm
http://www.statcan.gc.ca/subjects-sujets/standard-norme/naics-scian/2007/list-liste-eng.htm
http://www.statcan.gc.ca/subjects-sujets/standard-norme/naics-scian/2007/list-liste-eng.htm
http://www.statcan.gc.ca/subjects-sujets/standard-norme/naics-scian/2007/list-liste-eng.htm
http://www.statcan.gc.ca/subjects-sujets/standard-norme/naics-scian/2007/list-liste-eng.htm
http://www.statcan.gc.ca/subjects-sujets/standard-norme/naics-scian/2007/list-liste-eng.htm
http://www.statcan.gc.ca/subjects-sujets/standard-norme/naics-scian/2007/list-liste-eng.htm
http://www.statcan.gc.ca/subjects-sujets/standard-norme/naics-scian/2007/list-liste-eng.htm
http://www.statcan.gc.ca/subjects-sujets/standard-norme/naics-scian/2007/list-liste-eng.htm
http://www.statcan.gc.ca/subjects-sujets/standard-norme/naics-scian/2007/list-liste-eng.htm

To Date: Placement Category:
y Of Employment; Canada Employment Hours per Week: 3
Employment NOC: Light Duty Cleangrs <= Wage Amount: (.00

Janttorial Services (except Window

NAICS Code: Ceaning) 4l <

Per

Edit Delete Close

Ensure that the NOC and NAICS descriptions match and make sense!

a % Create “cheat sheet” of common NOC and NAICS codes
. idea
K




Step 3: Creating an LBS Service
Plan

The Service Plan Elements Steps to creating the Service Plan

A. Generate a new service
plan for the client from the
Goal template.
Create the client summary.
; : Add a sub-goal(s).
Add a plan item(s) related

Sub-Goal Sub-Goal ’
to that sub-goal.

- ] - : E. Submit plan for approval.

F. Create plan summary.
Plan Item Plan Item Plan Item Plan Item
G. Record acceptance of plan

summary.

%

O O




A. Generatea
Step 3: Creating an LBS Service Plan new service
plan for the
client from the

template.
i Home ] _' | EMPLOYMENT ONT/
I f’??i:::::rnb.zrs Options
: A&:&’:‘:;:"'W"h B new produet
0 Communications ﬁm
Events [ .
i fo Find the EO case home page for you
5 Service P €= i client.
1 Tasks —
Products
e From here you can find “service plans”
~ e — under that EO case in the navigation
MY WORKSPACE _
e | e pane.
Event Type
SERVICE PLANS | Case Header Created
SERVICE PROVIDER
RECENT ITEMS




A. Generatea
Step 3: Creating an LBS Service Plan new service
plan for the
client from the
template.

* Owner:  Pobyn CaokRichie .

* Service Delivery Site:  Grand Ere Learning Atematives - Brantford - LBS % %

Template Name

Template;  GoalPath to Posisecondary | Vo de ansiion vers les éfudes posteecondaies v

ol Pt Employment | Vaie d fransiton vers lemploi
(gl Path to Apprenticeship | Voie ds iranstion vers une formation en apprentissage

30al Pathto Secondary School Cred | oie de rantion vers les éfudes secondaires
(308! Fathto Postazcondary | Voie da ranstion vers ks études postsecondaies
Goal Path to independance | Voie de transiion vers [autanomie

A goal is what the learner wants to achieve once leaving the LBS
Program. It is the next step to which the learner transitions after
completing the LBS Program.

A goal path refers to the preparation required to exit LBS and transition
to the goal and is delivered by the LSB service provider.




Step 3: Creating an LBS Service Plan

The LBS Program has five goal paths:

The employment goal path primarily prepares the learner for an activity for which an
individual earns a wage or salary. Preparation for activities that model work, such as
volunteering at a workplace, internships and community placements, are also included in the
employment goal path.

The apprenticeship goal path prepares the learners for on-the-job workplace-based training
programs for a career in the skilled trades. Preparation for specific vocational skills is also
included in the apprenticeship goal path.

The secondary school credit goal path prepares learners for Ontario Ministry of Education
secondary school credit courses leading to an Ontario Secondary School Diploma.

The postsecondary goal path prepares learners for formal education opportunities at a
college or university for which high school completion or its equivalency is the normal
entrance requirement.

The independence goal path prepares learners for the literacy and basic skills required in
four functions that contribute to personal independence (managing basic needs, managing
personal health, managing personal issues and relationships, and participating in the
community).

Source : Service Provider Guidelines, p.38

For more information refer to the five Goal Path Description Documents found on EOPG: http://www.tcu.gov.on.ca/eng/eopg/oalcf/



A. Generate a
Step 3: Creating an LBS Service Plan new service
plan for the

‘ client from the
template.

Plan Reference Number:
Status: Open €=
Closure Reason:

Outcome:

EO - Literacy and Basic Skills

Referred In: Service Provider

Closed Date:

Once you have saved the plan the status is “open”.

A service plan case reference number is also generated. The case reference
number should be recorded on the PRF.




Step 3: Creating an LBS Service Plan

Home

Flan

[ Client Summary 6
[ Plan Content
Attachments
Flan Summary
Communications
Cost

Ewvents

Motes

Status History
Tasks

User Roles

[
e

PO

-

Manage
=

Submit for Approe

ﬁ Close

Case Details

Servic

MY WORKSPACE

Gantt View

PARTICIPANTS

SERVICE PROVIDER

—

RECENT ITEMS

El Expected

D]

Postsecondary

B. Create the
client
summary.




B. Create the

Step 3: Creating an LBS Service Plan client
summary.

Dl sERVICE PROVIDER MANAGER APPLICATION

SERVICE PLANS
Home

= - Language Spoken at Last
& Plan Language Spoken at Home: Workplage:

-
Client Summary
Plan Content Service Provision Language: - O S
Attachments

Flan Summary Source of Income |
) Commenoton d Source of Income: . |

— mandatory

Language

Highest Level of Education - Country Highest Level of

Status History Completed: Education Completed: he fi e I d S a re
e
User Rales U=z Wt[:'“:::::l, - Time Out of Training : d
History of Interrupted - .
marked with
Employment
Labour Force Attachment: - Employment Experience: - .
- e ot s o : an asterisk
- .
MY WORKSPACE
PARTICIPANTS. . . Date of Assessment (for Entry
Entry Assessment Tool: Assessment Tool): O
e . Date of Assessment (for
e Learner Gains Score; e e S a
SERVICE PROVIDER =
Learner Weekly
RECENT ITEMS

Time Commitment :

Canadian Language Benchmarks Assessment

Speaking: - Reading:

Listening: * Writing:

Comments | hd
3.0.92
£~ ontaro

* The estimated learner weekly time commitment is in hours and must be a number
between 1 and 100.

* Enter a “0” for learner gains score as it requires you to put a value in. If the learner
is new then don't put in a date. However, if it is a carryover learner see note
below.

M,‘M In order to mark a carryover client in the system, LBS staff users of EOIS-CaMS will
be required to enter January 1st, 2012, as the Date of the Assessment for their
Learner Gains score.




Step 3: Creating an LBS Service Plan

SERVICE PLANS

The next step is to add plan content.

| &5 EMPLOYMENT ONTARI!

In order to add plan content you
New Sub-Goal €=
ab B uan need a sub-goal.

3 Chent Summary
0 Plan Content 6

3 Attachments

3 Plan Summary

3 Communications

0 Cost

3 Events

(3 Notes

[ Status History

3 Tasks

(3 User Roles

|
Sub-Goal Sub-Goal

Plan Item Plan Item Plan Item Plan Item
[ | [ | [32)




C. Add a sub-goal(s).

Step 3: Creating an LBS Service Plan

[ Home
[ Plan
[% Client Summary Sub-Goal Type

[4 Plan Content Action Sub-Goal Type

[ Attachments Select Competencies
[ Plan Summary

[§ Communications
[ Cost Sele Training Supports
[ Events

[ Notes

[ Status History
[ Tasks

[ User Roles

Select Referral to Other Programs and Services

Three types of sub-goals.

Vi

MY WORKSPACE

PARTICIPANTS

—

SERVICE PROVIDER
RECENT ITEMS




C. Add a sub-goal(s).

Step 3: Creating an LBS Service Plan

Previous Cancel

Sub-Goal R
Action Name Description

Select Find and Use Information

Select Communicate Ideas and Information

Select Understand and Use Numbers

Select Use Digital Technology

Select Manage Learning

Select Engage with Others

Select Learning Activities

Previous Cance

The first category is competencies.

Note that learning activities are also listed here with the six competencies.
Completion of learning activities are a performance indicator for the
completion of goal path effective measure.




C. Add a sub-goal(s).

Step 3: Creating an LBS Service Plan

(4 Home
= 7 plan
(§ Client Summary Sub-Goal

( Plan Cantent Action Name Description
i Atachments

 Plan Summary
(1 Communications

Previous Cancel

Select Referral Qut to Other Community Resources

Select Referral to Other Programs and Services

O Cost Previous Cancel
(i Events

(1 Notes

The next category of sub-goal is Referral to Other Programs and Services.
There are two sub-categories.

Service Coordination is a measure of how the service provider’s
coordination, integration and supported access to and from other
services are effectively incorporated into a client’s LBS Learner Plan.

Source: Service Provider Guidelines Effective April 2, 2012




Step 3: Creating an LBS Service Plan

C. Add a sub-goal(s).

eeeeeeeeeeeeeeee

me
lan
Details 5|
PlanCentent ||| Name: Training Supports |
a
= [oumer il
om £ H
o | E%@ |
=S mments -
tes
atus History H
Tasks
er Rol H

eeeeeeeeeeeeeeee

Training Supports is the third category.




D. Add aplan
Step 3: Creating an LBS Service Plan item(s)
related to
that sub-
goal.
MY WORKSPACE W] Expected | [a] Actual
0 ;

—

SERVICE PROVIDER
RECENT ITEMS

Postsecondary

Find and Use Information é

The next step is to add the plan item which you do by opening the sub-goal.

Goal

Sub-Goal
l Plan Item \ l Plan Item \

Sub-Goal
l Plan Item \




Step 3: Creating an LBS Service Plan

Cancel
B & Plan

D. Add aplan
item(s)
related to
that sub-
goal.

[ Client Summary Plan Item

[ Plan Content Action Name

Select Read Continuous Te: xt
[ Plan Summary -
[ Communica tions Z=t

[ Cost Select

Interpret Documents

Extract Info from Films, Broadcasts and Presentations

Plan Item Type
Basic Plan Item

Basic Plan Item

Basic Plan Item

Description

Cancel
[ Notes

EEEEEEE

The plan item always relates to the sub-goal.

Select Plan Item Type: 7

For competencies, the plan item choices are the task groups

for the competency.




Step 3: Creating an LBS Service Plan

Additional Information
" Service Delivery Site: ~ Grand Ene Learning ﬂ|ltfﬁﬂhfti'5rﬂiqg L] Delivery Hethod: '
ORI Hilestane: Blenided Learning:
PARTICIPANTS
oASES Comments
SERVICE PROVIDER

A milestone is selected for each plan item related to
competency sub-goals.

Milestones are performance indicators for both
Learner Progress and Completion of Goal Path




Step 3: Creating an LBS Service Plan

E. Submit plan for

approval.

% Home Manage
E & plan )
Submit for Approval é Change Closure Details
B Client Summary &
[3 Plan Content &P Close #{| Add Boolmark
[ Attachments
I Blan @ummans ‘Casa Details

Submit the plan for approval

Status: Approved é

Closure Reason:

Outcome:
EOQ - Literacy and Basic Skills
Referred In: Service Provider
Closed Date:

3.0.92




F. Create plan

Step 3: Creating an LBS Service Plan summas

The next step is to create a plan summary.

In order for the service plan to be activated the
Plan Summary must be accepted by the learner.
This means printing off a copy of the Plan
Summary, reviewing it with the learner, having
the Learner sign the plan and then recording the
acceptance of the plan in EOIS-CaMs.




F. Create plan

] [
[}
Step 3: Creatlng an LBS Service Plan summary.
x
- :omg Are you sure you want to print this pf
lan
Client Summary Service Plan Summary
Flan Content
Attachments
Flan Summary
e cations Literacy and Basic Skill:
Cost
Event:
===== [Tr— 19/04/2012 Comtact  Fiobyn Cook-Ritchie
Stat t
o T”:: = Delivery Site: (Grand Erie Leaming Alternatives - Brantford - LBS
User Roles Lmoallem 1 MARKET 5T Phenes:  (5191759-0000
BRANTFORD
Ontario
N3TeCe
Canada
Service Plan Comments

Servic Plan ltems
Swb-Goal Plan Inemns Comments Expected Start Date Status

Communicate Ideas and Wiite Continuous Text . Mot Started
information 18042012
Fime Inform: I ment: N
d and Use Information terpeet Documents 19/04/2012 ot Started
3.0.92
Ontario

A PDF of the Plan Summary will be generated. You can print this to review with
the learner. They need to approve the plan with you. Have them sign a copy and
keep it in the file. After the learner has agreed to the plan, you need to record the
summary plan acceptance. To do this you need to edit the plan and manually
change the date of acceptance of the plan.

Note: In the future there are plans to have this generate an actual learner plan.




Closing Service Plans

The LBS Exit and Follow-up* form is completed when a learner is ready to exit to
the program. The form capture the information needed to close the learner’s
Service Plan. When you are ready to close a Service Plan it is imperative that you
close all aspects from the lowest element up: plan items, then sub-goals, then
goals, then the service plan itself.

[ Home Manage A
s Fganc\ient - Submit far Aporoval @ (Change Closure Defalls
{5 Plan Content ﬁgm € iﬂ Add Bookmark
[ Attachments - =
* Blan Summary !Case Details |
Details 2
When a Service Plan is closed, the g =——————n * Cutoner .
reason for closure, client outcome * dutcome: .
and customer satisfaction score ssessment
. ¥ e . . Date of Exit Learner Gains
are entered into EOIS-CaMS. Exit Leamer Gans Score: score:
as the goal path as the learner
W h Et h erorn Ot d | earner h as spt::ifi: Culgminalli:g " cumplet:d aItI goal path v
. Task been successfully required learning
completed a goal specific complted? acivies?
. . . Self Reported Learner
Culminating Task is also reported WeekiyTme
on. Save Cancel




Closing Service Plans

Reason for leaving

LTIl SUrnrdry Det I
[ Plan Content ars
[4 Attachments * peason: -
- Pl Summary —
[4 Communications * Dutcome: |Change of Goal
O Cost Client Deceased Reason
[ Events Assessment Client Moved
[ Notes Clignt Started a Business 1
[4 Status History * Exit Learner Gains Scor Completion T ETET
[ Tasks Found Work Related to Goal
& User Rol Has the goal pat{Found Work Unrelated to Goal
ST = specific Culminatin|_eft Labour Force complet
Task been successfull gpened In Error <
completed other
Self Reported Learne Personal Reasons
S Weekly Tim Program Unsuitable
MY WORKSPACE CommitmenIJTra ining Provider Closed
PARTICIPANTS Unablg to Contact E.‘.Ii.ent .
Unsatizfactory Training Provider Cancel
CASES Service Provider Closed
SERVICE PROVIDER
RECENT ITEMS




Closing Service Plans

L

~ Heason:

* Outcome:

Assessment

* Exit Learner Gains Scor

Has the goal pat
specific Culminatin
Task been successfull
completed

Self Reported Learne
Weekly Tim
Commitment

P

Both employed and in education
Both employed and in training
Employed Apprentice

Employed Ful-Time

Employed Part-Time

Employed in a more suitable job
Employed in a prof occitrade
Employed in area of training/choice
In education - 055D or equivalent
In education - academic upgrading
In education - ather

In education - postzecondary

In training - Apprenticeship

In training - EQ Literacy

In training - ESLFSL

In training - Federal

In training - MCl Bridge projects

In training - Second Career

In training - other EO training intiatives
In training - other occupational skills training
Independent

Self-Employed

Unable to work

Unemployed

Unknown

‘olunteer

Satisfaction: M
7]
te of Exit Learner Gains
Score:
Has the learner
completed all goal path v

required learning

activities?:

Outcome




Closing Service Plans

Customer
Satisfaction:

1
3 SERVICE QUALITY DIMENSIONS OF SUCCESS
3 e
g QUALITY ()0
Date of Exit Learner Gain j 99\\“\0 -'—--—\,N" o>
Scor| W { Y,
) No Response Q,r / ‘\o,
Has the learner /6{“ e 4‘0/\
EDmPIEtEd all I_:ll:lal Path - y * Suitablity/Learror Profie /" Cusdsover Service 1% \\
required learning 4 Zf;’:.‘::,"a'«"n;hf;“‘ £ * Servico Coordnaton | \
activities?: / « Loanir Galrs i ) \
| | ‘l"‘ L "_';l‘;!,!'vu 0% '| ||
' ' i‘____..f"‘ * Leamers Served

SERAVICE PROVIDER CAPACITY
o Measwing « fosowreing  « Manning » Comvmunicating
~ancel AGREEMENT & OUIDELINE COMPLIANCE

Customer satisfaction

Customer Satisfaction (10%) is a measure of feedback from learners who
exit the program about their satisfaction with the service they have
received.

o Learners are asked by the service provider to
\\mvo““‘m indicate, on a scale of 1 to 5, how likely they are to
recommend the LBS Program to someone looking
for similar services.

Source: Service Provider Guidelines Effective April 2, 2012




Closing Service Plans

14 Chent summary

- al
[4 Plan Content L5 . =
[ Attachments ¥ Reason: " l.'l_ustorr.ler v
[ Plan Summary Satisfaction:
[ Communications * Qutcome: v
[ Cost
[ Events Assessment B
[4 Notes . .
) ¥ pos . . Date of Exit Learner Gains
[ Status History Exit Learner Gains Score: Score:
e Has the goal path * Has the learner Basic Skills
0 User Roles specific Culminating . completed all goal path v
Task been successfully required learning
completed?: v activities:
g8
Self Reported Learner Mo
= Weekly Time |, o
0 Response
MY WORKSPACE Commitment?: P
PARTICIPANTS Save Cancel
CASES
SERVICE PROVIDER
RECENT ITEMS
Culminating Task

Completion of culminating task is a performance indicator for the
completion of goal path effectiveness measure in the performance
management framework.




Closing Service Plans

L sy . ‘}_
[% Plan Content Eetalls - . Q
Al

[ Attachments i — v C_ustorr_ler .
[ Plan Summary Satisfaction:
[ Communications * Outcome: v
[ Cost
[ Events Assessment B
[ Notes . ]
. ¥ ros . , Date of Exit Learner Gains
04 Status History Exit Learner Gains Score: Score:
0 Tasks Has the goal path g Has the learner Basic Skills
03 User Roles specific Culminating completed all goal path

Task been successfully T required learning

d g :
completed?: getitics Has the leamer completed zll goal path required
- Self Reported Learner earning activities? Mandatory
Weekly Time
MY WORKSPACE Commitment?: ‘ B
PARTICIPANTS Smve Cance
CASES
SERVICE PROVIDER
RECENT ITFMG

Learning activities

Completion of learning activities is a performance indicator for the
completion of goal path effectiveness measure in the performance
management framework.




Case Reviews

Case reviews (formerly called follow-ups) 3 months, six months and twelve
months are scheduled when a Service Plan is closed. Case reviews are added to
an Event Calendar in EOIS-CaMS.

mmmmm

Tip: Selecting “View Event List” will allow you to see upcoming Case
reviews that have been scheduled.

o 4 All learners that are exited from LBS prior to March 31, 2012 must
W™ continue to be followed up in the old Information Management
System (IMS).




Monthly Reporting in EOIS-CaMS

[ @ GRAND ERIE LEARNING ALTERNATIVES - BRANTFORD - LBS - LITERACY AND BASIC SKILLS/A

[ Home ".?;‘ﬁ Edit @ Delete

Service Delivery Site

[% Information Sessions
% Participation

Mame: Grand Erie Learning Alternatives - Brantford - LBS Reference Number:

@ Wait List Details
— . Literacy and Basic Skills/Alphabétisation et o
AME  formation de base ELATE
Start Date: 5/5/2010 End Date:
End Reason: Ministry Contact:
Comments

Recent Changes

ra Event Type Description Date Time
MY WORKSPACE
PARTICIPANTS .
View All Changes
CASES

SERVICE PLANS

SERVICE PROVIDER




Monthly Reporting in EOIS-CaMS

Information Sessions

Participation

Wait List

Two types:

1. Outreach

2. Information Session
- Provide a description
- Choose audience

- # of attendees

Referrals
-# of individual referred to other services

Wait List
-# of individuals on the wait list
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It's QUESTION TIME !!




