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President’s Report 
 
Helloooo!! Is anyone out there???   
 
Boy, are we living in unbelievable times!!!  It sometimes feels like I am all alone and 
then I get a reminder, when the Purolator driver comes with a package - “Oh wait, 
there are other people still around.  Thank goodness, I almost forgot.” 
This Annual General Meeting is coming to you virtually.  I say that with mixed emotions.  
Happy that we can come together at all but sad that it is not in person, at the 
conference.  This is the first time that LLO has hosted a virtual AGM.  (Let’s be honest, 
when many of us started our careers in literacy, virtual AGM was not even a term!)   
But we are getting the job done!!! 
 

First things first.  Last year I ended my report by stating that learners rock.  Well, this year it will be one of the 
first things I say.  I say it because even though many of us are finding it hard to function in this new reality, I 
can’t imagine the difficulties some of you may face in learning this way.  Oh wait, I can – I couldn’t get a webinar 
to load last week and I had a hissy fit!!!   Learners, your strength of character is so clear right now.  I have heard 
stories of learners contacting instructors for more work to do on their own.  Many are signing up for online 
classes and some are even calling their executive directors to make sure that they are doing ok.  We have always 
known that you are amazing but how you have reacted to this new learning situation is over the top.  We have 
been and always will be very proud of what you do and who you are. 
 
This year has been a year of painless transition for LLO.  Lana retired as Executive Director after last year’s 
conference.  Robyn took over for Lana and then Lana slipped in to MaryAnne’s role after she also decided to 
retire.  I don’t want to minimize anyone’s impact on the organization, but things are ticking along as normal.  I 
think it is because Robyn and Lana spent a lot of time working together over the years and Lana felt confident in 
turning over the reins.  Robyn knows literacy so well that she just had to learn how to handle Gary...I mean the 
entire board! I have been so impressed how this staff works together and makes sure that the board is 
informed.  I know that Robyn and Diana miss seeing Lana and MaryAnne as much as they once did.  LLO has 
always been in good hands and will continue to be in good hands.  Thank you Robyn, Diana and Lana for the 
incredible work you do. 
 
I also want to thank the rest of the board – Cathy Graham, Jo Cryderman, Mary Ann Furdic, Gary Porter and our 
student representative Jeremy Katz for their hard work and their support of our staff. 
 
Well, we are not meeting in person for this meeting.  But your attendance at this unique AGM means that we 
are all trying to stay safe while still having a vested interest in the work of LLO.  I want to thank you for your 
support of this organization and our staff.  Hopefully next year we will be able to meet in person for a few days 
of business, catching up and lots of laughs. 
 

Vandra McQuarrie 
President 

Laubach Literacy Ontario 
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Minutes of Laubach Literacy Ontario’s 
Annual General Meeting 2019 

Thursday, June 13, 2019 at 4:00 p.m. 
Brescia University College, London, Ontario 

 
Members Present: 
Barrie Literacy Council (proxy)  
Community Literacy of Ontario    
Grand Erie Learning Alternatives   
Wellington Centre for Continuing Education 
Hamilton Literacy Council 
YMCA Literacy Services (proxy) 
Kenamatewin Native Learning (proxy) 
Literacy Group Waterloo Region - Kitchener 
Core Essentials St. Louis (proxy) 
Nokee Kwe Native Literacy Centre 

Literacy Link South Central (proxy)  
Gateway Centre for Learning 
Literacy Council York-Simcoe (proxy)  
Literacy Nipissing 
Orillia  & District Literacy Council   
Literacy Alliance West Nipissing (proxy) 
Literacy Council York South (proxy)  
Essential Skills Upgrading Waterloo DSB 
Windsor Public Library 
Learning Disabilities Assoc of Windsor-Essex 

        
Board Members Present: 
Cathy Graham (Vice President), Jo Cryderman (Secretary) Jeremy Katz (Student 
Representative), Gary Porter (Treasurer) Vandra McQuarrie (President) 
 
Regrets: 
Tracey Mollins 
 

Staff  in Attendance: 
Lana Faessler – Executive Director, Diana White – Office Administrator,                                              
Robyn Cook-Ritchie – Project Manager, Mary Anne Baker – Office Manager   
 
1.  Welcome, Call to Order and Declaration of Quorum 
 
Quorum is 16 Organizational Members (25% of 64).  We have 12 members present, 
and have received proxies for 8 additional Organizational Members bringing the 
total to 20. 
 
A.  After satisfying that quorum was met, Vandra McQuarrie – President called the 
meeting to order at   
4:07 p.m. and welcomed everyone to LLO’s 37th Annual General Meeting. 
 
B.  Voting Procedure 
Vandra explained the following voting procedure.  Each organizational member will 
have one vote, so if you have a voting card, you can make a motion, second a motion 
and vote on motions. Some of you may have more than one voting card because you 
have been asked to be a proxy for a member who couldn’t attend.  When you make a 
motion, or second a motion, please stand up and state your name clearly.  When 
voting please hold up your voting card(s). 
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2.  Approval of Agenda: 
 
Chair asked for a motion to approve the agenda.  
Moved by Jake Martell, Nokee Kwe  
Seconded by Cathy Graham, Orillia & District Literacy Council 
All in Favour. No Discussion followed.  Motion carried. 
 
3.  Greetings from the President: 
 
Vandra McQuarrie welcomed everyone and gave her report. 
Recognized upcoming retirement of Lana Faessler and Mary Anne Baker. 
 
4.  Approval of Minutes from June 2018 AGM: 
 
Chair asked for a motion to approve the minutes.  
 
Motion to approve minutes of the June12, 2018 AGM 
 
Moved by Jo Cryderman, LLO Board 
Seconded by Jake Martell, Nokee Kwe Native Literacy 
All in Favour.  No Discussion followed. Motion carried. 
 
5.  Treasurer’s Report: 
 
Chair introduces Gary Porter- Treasurer. 
Gary summarized the Treasurer’s Report 
 
5.1  Approval of Audited Financial Statements 
 
Chair asks for a motion to approve the Audited Financial Statements for 2018 - 
2019.  
 
 Moved by Cathy Graham, Orillia & District Literacy Council 
Seconded by Jennifer Ellis, Gateway Centre for Learning 
All in Favour. No Discussion.  Motion carried. 
 
5.2  Motion for Appointment of Auditor for 2019-2020 
 
Chair asks for a motion to appoint Curtis Villar as LLO’s auditors for 2019-2020. 
Moved by Helen McLeod, Hamilton Literacy Council 
Seconded by Lisa McArthur, The Literacy Group of Waterloo Region 
All in Favour, No Discussion.  Motion carried. 
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6.0  Nominations Report 
 
Jo Cryderman - Nominations Chair advised all board members are standing, and are 
in mid-term. No election required. 
Jo Cryderman announced the new Student Representative is Jeremy Katz, Hamilton 
Literacy Council, voted in at the Student Annual Meeting. 
Mary-Ann Fuduric is welcomed back to the LLO Board. 
 
Motion to accept the slate of directors as presented  
Moved by Jennifer Ellis, Gateway Centre for Learning, Midland 
Seconded by Jake Martell, Nokee Kwe Native Literacy 
All in favour.  No Discussion.  Motion carried. 
 
7.  Introduction of Board of Directors for 2019-2020 
 
Lana introduced the new Board of Directors and asked them to stand as their name 
was called.  Lana announced that the new Board of Directors will appoint the 
officers of the Board, following the AGM. The officers will be announced at the 
closing plenary. 
 
8.  Annual Report Highlights 
 
Lana provided some highlights of 2018-2019. 
 
9.  LLO Social Enterprise: 
 
Diana White reported on the book store – sales were great this year but 
U.S./Canadian exchange has been really bad so profits are not where they should be. 
Majority of orders are now placed using PayPal.  
Diana thanked Lana Faessler and Mary-Ann Baker (who are retiring) for all of their 
help and expertise through the years. 
 
10.  Upcoming Year 
 
Robyn Cook-Ritchie discussed what will be going on this year. 
 
11.  Other Business 
 
None 
  
12.  Adjournment 
 
Chair asks for a motion to adjourn at 4:32. 
Moved by Jake Martell, Nokwee Kwe Native Literacy 
Seconded by Lisa McArthur, The Literacy Group of Waterloo Region 
All in favour.  No Discussion.  Motion Carried 
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Treasurer’s Report 

The Statement of Financial position reveals that LLO ended the 2020 fiscal year with a fund 

balance of $86,646.00, of which $53,250.00 is invested, leaving $33,396.00 in our General Fund 

(unrestricted operating surplus).  This reflects a substantial increase to last year’s General Fund 

of over $20,000.00. 

General Fund:   

• The General Fund accounts for LLO’s program delivery and administrative activities.   

• This fund reports unrestricted resources and restricted operating grants.   

• It is accumulated over the years and includes donations, membership fees, investment 
interest, and other sources of revenue apart from the Ministry’s core funding—
particularly our Social Enterprise, the Laubach Literacy Bookstore.     

 

Laubach Literacy Bookstore: 

• Profits from the Laubach Literacy Bookstore are used to reduce conference registration 
fees for students and to offset any losses in the Conference budget.  

• See our Social Enterprise report for further details.   
 

Donations:  

• Cash donations totalled $529.00.  LLO also received a student laptop prize donated by 

Mike Johnson, North Bay valued at over $400.00. 

 

Conference 2019: 

• Our goal each year is to break even—with registration fees and Ministry funds covering 
conference costs and staff time.   This year, Ministry funds of $8,724.00 and Bookstore 
profits of 2,052.00 offset overruns.   

 
Staffing: 

• Major changes in staffing were due to Lana Faessler and Mary Anne Baker retiring in 
June.  Robyn Cook-Ritchie the new Executive Director, and Diana White, who was 
promoted to Office Manager have done a remarkable job in taking over the reins.  Lana 
Faessler assists staff in financial administration, and other duties as assigned, one day a 
week. 
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LAUBACH LITERACY ONTARIO 

 
AUDITED FINANCIAL STATEMENTS* 

 
FOR THE YEAR ENDED MARCH 31, 2020 

 

 

 

* The full Auditor’s report can be obtained by contacting  

Laubach Literacy Ontario. 
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Nominations Report 
For Laubach Literacy Ontario Board of Directors 

 
Nominations Committee 
 
The Nominations Committee this year was comprised of two LLO Board members: Jo 
Cryderman, Chair of the Nominations Committee, Gary Porter, and Robyn Cook-Ritchie, 
Executive Director of Laubach Literacy Ontario.    
 
Nominations Policies and Procedures 
 
When there are vacancies on the board, LLO reviews the skills of the board of directors, and 
based on identified gaps in skills, the Nominations Committee recruits individuals for election to 
the LLO Board of Directors. Since all of the directors, except for the Student Representative, are 
within three-year terms, an election is not required this year. As the Student Representative can 
serve for three one-year terms, LLO sends nomination forms annually for the student 
representative to each member organization via email. 
 
Nominations Procedures 
 
In accordance with policy guidelines, all literacy students attending the Student Annual Meeting 
at each year’s conference have the right to elect a student representative.  Due to the 
pandemic, LLO is unable to hold our Annual Conference. Three nominations were received so 
there will be a need to hold an election prior to LLO’s online AGM on June 11, 2020. In order to 
ensure that an election could take place for the student representative, the committee met and 
put forward an alternative process for this year. This process was put to the board through a 
motion that was passed. Nominees were asked to submit a video speech. This speech will be 
posted online for a period of one week where eligible students will be able to vote online.   The 
student representative will be announced at LLO’s AGM.  Once elected, the provincial Student 
Representative will be bound by all the governing regulations that apply to the LLO Board of 
Directors as set out in the LLO bylaw. 
 
The LLO Board is comprised of 6 Directors, one of whom is the Student Representative.  As there 
are no vacancies on the LLO board, there will not be an election at LLO’s AGM. There are three 
board members who are in the midst of a three-year term, so are not up for re-election. 
 
 
Voting Procedures 
 
According to Article 8.1, the Directors shall be elected by a simple majority of votes cast by 
Voting Members present at the Annual General Meeting or represented by proxy duly 
appointed. 
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A representative from each organizational member will participate in the online vote by raising 
their hand using the tool provided for each motion. There is one vote per organizational 
member.   Voting members present may vote more than once, if they are appointed as a proxy 
for absent members. 
 
Once voting is completed and votes counted and announced, a motion is made and seconded to 
accept the slate of directors as presented, and the Chair calls for a vote on the motion. The 
directors shall be elected by a simple majority of votes cast by LLO members present at the AGM 
or represented by proxy duly appointed. 
 
 
 
Officers of the Board 
 
In accordance with LLO Bylaws, the new Board of Directors will appoint the officers of the 
Board:  
 
President, Vice-President, Treasurer, and Secretary, following the AGM.   
 
The officers will be posted on the LLO website after the AGM. 
 

Slate of Directors and Terms 
 

Second year of first 3-year term 
June 2019-June 2022 

Mary-Ann Fuduric 
 

Second year of last 3-year term 
June 2019-June 2022 

Cathy Graham 
 

Last year of first 3-year term 
June 2017 – June 2020 

Vandra McQuarrie 
Gary Porter 

   
Last year of second 3-year term  

June 2017—June 2020 
Jo Cryderman 

 

 
 

Jo Cryderman 
Chair of Nominations Committee 

LLO Board of Directors 
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Executive Director’s Report 
 

 
My first 11 months as Executive Director of 
LLO have been a whirlwind.  It started out 
with Conference 2019 and ended with a 
pandemic. Although I have worked for the 
organization for more than 20 years in various 
roles, the learning curve was large and will 
probably never end. Lifelong learning is so 
important and the crux of everything we do, 
so I truly welcome this new chapter and 
learning experience as the Executive Director 
at LLO. 
 
I’d like to thank Diana and Lana for their 
support, constant information sharing, and 
unending dedication to LLO over this past 
year. We have spent many hours in the office, 
on the phone and lately online – with my role 
being the student in many cases – a real 
“EACH ONE TEACH” experience.  I would also 
like to thank the board of directors for their 
support, encouragement, and flexibility as we 
have navigated through this past year.   
 
Through this transition, the organization has 
accomplished many things -some of which I 
have shared in the highlights. 
 
I am looking forward to the next year as we all 
work through the challenges that have been 
put in front of us. Literacy practitioners and 
students have shown resiliency and 
dedication in making sure that no one is being 
left behind right now. It won’t be easy but I 
know we will find a way to make it work!  
 
I hope by next year we will be meeting again 
in person! 
 

Robyn Cook-Ritchie 
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Social Enterprise Report 
 
 

Laubach Literacy Ontario continues to be a distributor of New Readers Press materials 
(resources for learners, trainers and instructors) as well as Orca books (Rapid Reads, a series of 
adult low-level readers). We also offer free LLO published documents online. 
 
The Laubach Bookstore made a profit of $5900 this year, down from $7500 last year. This was 
mostly due to overall lower sales. Sales were down about $24,000 from last year. Profits 
showing are not a true reflection of the actual profits this year. We had a nice surge of orders in 
March for year end but due to the COVID-19 pandemic were unable to process the orders in 
time to have the expenses show up in the business year. Fortunately, we were able to invoice 
members who needed March billing for their year end. 
 
We have two new Organizational members this year, The Canadian Hearing Society in Toronto, 
Ontario and The Mid North Network in Sudbury, Ontario. 
 
We also have one new (returning) Associate member, La Crete Community Adult Learning 
Council in La Crete, Alberta. 
 
The most frequently ordered resources continue to be Laubach Way to Reading, Challenger and 
Breakthrough to Math.  A new resource - Journey To Success is also very popular. 
 
Submitted by: Diana White 
 
 
 
 
 

    
 
   Source of photos: newreaderspress.com 
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Bylaw Change 
 
The following notice was made to members on May 8, 2020: 
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