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In Memory of Lana Faessler 
 
 

This past year, we lost a friend, a mentor, and a literacy 
champion. Lana Faessler passed away on September 22, 2021 at 

the home of her grandson and his wife. She was 73 years old.    
 

Lana was the beloved wife of the late Ted Hutton, loving mother of 

Hayley Mundy and the late Sheri de Valdez. She was also grandma 
of Chad, Liana, Kristen, Madelyn, Jaxson and Grace and great 

grandma of Liam, Cooper, Elowen, Holly and Bastien. She loved her 
family deeply and fiercely and spoke proudly of them all the 
time. 
 

 
 
Prior to retiring in 2019, Lana was at the helm of LLO for 26 years. Even before 
becoming the Executive Director of LLO, she was a volunteer for many years in the adult 
literacy field.  Lana led the organization though transformations, different funders, and 
locations but one thing always remained the same – her dedication to and focus on the 
students. Her passion for literacy was inspiring to everyone she met. She would have 
been so proud of LLO reaching our 40th Anniversary milestone! 
 
LLO has been located for several years at the Emmanuel at Brighton Daycare Centre. 
Lana loved being surrounded by all the children at the Centre. LLO will placing a reading 
bench in memory of Lana in the children’s play yard at the Centre.  
 
Lana had a place in her heart for everyone she met, and she will be missed dearly. We 
hope she knows a little piece of all our hearts is with her now. 
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President’s Report 
 

 

Put up your hand if you are happy to see last year in the rearview 

mirror???  I have both hands up!!  But on the bright side, WE 

MADE IT THROUGH 😊 Oh, wait.  That was the beginning of last 

year’s report. Don’t you just want to scream “I’ve seen this year 

before?”  I do!!!!!!  

 

Welcome to Laubach Literacy Ontario’s year in review, or what 

we like to call it, “2020 – 2021.2”. Many of the things that we have traditionally 

celebrated are NOT going to be in this report again this year. That makes me sad. We 

always like to look back on our conference and regale tales of workshops, speeches, 

awards, and all-around good times. I say this next sentence with a pensive voice - 

“Maybe next year????”  Our staff still are working remotely. Even though they have 

mastered this new way of working, together is the best way to be.  

 

I want to start this report by acknowledging the passing of our beloved Lana. It was 

incredibly sad and hard to say goodbye to her. Lana Faessler, our fearless leader for 

many years, will be missed. When we look back at her life and especially her 

contributions to LLO, we are so grateful. LLO is in the process of creating a low-level 

reader about Lana’s contributions to literacy. She will be missed but never forgotten.  

 

Another pandemic-themed year does not mean that our staff has not been busy. I am 

sure you all understand this in your own programs. Our biggest concern over the past 

year has been ensuring that our staff does not burn out from too much work. In 

October, the ministry came to Robyn and asked if LLO would be the leading agency in a 

new OALCF enhancement initiative for the culminating tasks and milestones. New 

culminating tasks and milestones for the field have been in need for 10 years and this 

was the time that it would be addressed. Robyn had 5 months to coordinate, create 

training for the field, prepare the field for writing and then proofread!!!!! I do not want 

to get into all the details of what Robyn had to do, but in the end, it translated to 5 

pages of tasks and many, many hours of work!!!!  Diana helped by picking up some of 

the office tasks to assist Robyn while at the same time keeping the bookstore going and 

completing her other duties. It was a hard 5 months, but I am not surprised that the 

ministry asked LLO to spearhead this initiative. It was a HUGE deal for the field and the 

ministry entrusted LLO, Robyn and Diana, to do it well. LLO continues to be one of the 

leaders of Literacy and Basic Skills in the province.  
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This year we also were forced to look for 2 new board members. Unfortunately, we are 

saying goodbye to two amazing board members but fortunately hello to two new board 

members. We are saying goodbye to Cathy Graham and Mary-Ann Fuduric. Cathy has 

served on the board for 9 years. She has done her time!! She has served as president 

and past president. She has a wealth of knowledge about LBS and boards. She will be 

missed but she really deserves a rest - from us 😊 Mary-Ann has served as our treasurer 

for the past 3 years. She brings an understanding of finances, which is a skill that only 

certain people possess 😊 Thank you, Cathy and Mary-Ann for your commitment to 

LLO.  We are also saying a big thank you to our student representative, Taylor 

MacBean.  Taylor has done a wonderful job, especially as it was her first time on a board 

and doing it during a pandemic!!  

 

Lastly, I would like to say thank you to our members. Through all the challenges we have 

faced in the past few years, you still show your faith in LLO and the work that is being 

accomplished. We are so thankful for our supporters.   

 

I will end by repeating my last thoughts from last year. Either I am lazy or sadly, things 

have not changed.  “This is our second third year with no conference. It will be difficult to 

not be together. But brighter days are ahead and hopefully a conference will be a big 

part of the future. One day, we can sit around a table and compare stories of the 

pandemic and how we made it through. Soon.....”  

  

 

 

 

Vandra McQuarrie 

President 

Laubach Literacy Ontario 
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Minutes of Laubach Literacy Ontario’s 
Annual General Meeting 2021 

Thursday, June 10, 2021 at 10:00 a.m. 
ZOOM Meeting 

 
Members Present: 
 

 Barrie Literacy Council (proxy) 
 Barrie Learning Centre (proxy) 
 Community Literacy of Ontario 

(proxy) 
 Community Learning 

Alternatives  
 Bridges to Success/Grand Erie 

Learning Alternatives (proxy) 
 Literacy Society of South 

Muskoka (proxy)  
 Hamilton Literacy Council 
 YMCA Literacy Services 
 Kenamatewin Native Learning 

(proxy) 
 Literacy Group of Waterloo 

Region (proxy) 
 Literacy Link South Central 

(proxy) 
 Gateway Centre for Learning 

 Literacy Council York-Simcoe 
 Literacy Nipissing 
 Orillia & District Literacy 

Council  
 Haldimand-Norfolk Literacy 
 Good Learning Anywhere  
 Niagara Regional Literacy 

Council 
 The MidNorth Network (proxy) 
 Literacy Council York South 

(proxy)  
 Tillsonburg & District Multi-

Service Centre 
 Toronto Laubach Literacy 

Council 
 Learning Disabilities Assoc of 

Windsor-Essex 
 

        
Board Members Present: 
Vandra McQuarrie (President), Cathy Graham (Vice President), Mary-Ann Fuduric 
(Treasurer), Jo Cryderman (Secretary), Gary Porter (member at large) 
 
Regrets: 
Pam Diblee (Student Representative) 
 
Staff in Attendance: 
Robyn Cook-Ritchie (Executive Director), Diana White (Bookstore and Office 
Manager)                                             
 
1.  Welcome, Call to Order and Declaration of Quorum 
 
Quorum is 14 Organizational Members (25% of 56 current paid-up members).  We have 
13 members present and have received proxies for 10 additional Organizational Members 
bringing the total to 23. 
 
A.  After satisfying that quorum was met, Vandra McQuarrie – President called the 
meeting to order at   
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10:11 a.m. and welcomed everyone to LLO’s 39th Annual General Meeting. 
 
B.  Voting Procedure 
 
Robyn Cook-Ritchie explained the online voting procedures. 
 
2.  Approval of Agenda: 

Chair asked for a motion to approve the agenda.  
Moved by Cathy Graham, Orillia & District Literacy Council 
Seconded by Julie Mallon, Good Learning Anywhere 
All in Favour. No Discussion.  Motion carried. 
 
3.  Greetings from the President: 
 
Vandra McQuarrie welcomed everyone and gave her report. 
 
4.  Approval of Minutes from June 2020 AGM: 
 
Chair asked for a motion to approve the minutes.  
 
Motion to approve minutes of the June 9, 2020 AGM 
 
Moved by Helen McLeod, Hamilton Literacy Ontario 
Seconded by Cathy Graham, Orillia & District Literacy Council 
All in Favour.  No Discussion. Motion carried. 
 
5.  Treasurer’s Report: 
 
Chair introduces Mary-Ann Fuduric, Treasurer. 
Mary-Ann Fuduric summarized the Treasurer’s Report. 
 
6.0 Approval of Audited Financial Statements 
 
Chair asks for a motion to approve the Audited Financial Statements for 2020 - 2021.  
 
Moved by Mary-Ann Fuduric, LLO Board Treasurer (LDAO) 
Seconded by Jo Cryderman, Literacy Society of South Muskoka 
All in Favour. No Discussion.  Motion carried. 
 
6.1 Motion for Appointment of Auditor for 2021-2022 
 
Chair asks for a motion to appoint Curtis Villar as LLO’s auditors for 2021-2022 
Moved by Mary-Ann Fuduric, LLO Board Treasurer  
Seconded by Christa Porter, Gateway Centre for Learning 
All in Favour, No Discussion.  Motion carried. 
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7.0 Nominations Report 
 
Jo Cryderman read Nominations report –  
All board members are in good standing and are in mid-term so there is no election 
required. No election was necessary as only one nomination for Student Rep was 
received. Jo Cryderman announced and welcomed the new Student Representative, 
Taylor MacBean, Orillia & District Literacy Council.  
 
Motion to accept the slate of directors as presented  
Moved by Cathy Graham, ODLC 
Seconded by Mary-Ann Fuduric, LDAO 
All in favour.  No Discussion.  Motion carried. 
 
7.1 Introduction of Board of Directors for 2021/2022 
 
Board of Directors was introduced. Robyn Cook-Ritchie announced that the Board of 
Directors will meet to appoint the officers of the Board, following the AGM.  
 
8.  Annual Report Highlights 
 
Robyn Cook-Ritchie gave an overview of 2020-2021 highlights. 
 
9.  LLO Social Enterprise 
 
Diana White provided a brief overview of the Bookstore for 2020-2021. 
 
10.  Other Business 
 
None 
  
11:  Adjournment 
 
Chair asks for a motion to adjourn at 10:37 
Moved by Julie Mallon, Good Learning Anywhere 
Seconded by Christa Porter, Gateway Centre for Learning 
All in favour.  No Discussion.  Motion Carried. 
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Treasurer’s Report  

 

The Statement of Financial position reveals that LLO ended the 2022 fiscal year with a 

fund balance of $94,080, of which $53,648 is invested, leaving $40,432 in our General 

Fund (unrestricted operating surplus).  This reflects an increase to last year’s General 

Fund of $1,700. 

 

Our General Fund—accumulated over the years-- include donations, membership fees, 

investment interest, and other sources of revenue apart from the Ministry of Labour, 

Training and Skills Development’s core funding—particularly our Social Enterprise, the 

Laubach Literacy Bookstore. 

 

Laubach Literacy Bookstore: 

 

 Profits from the Laubach Literacy Bookstore are used to reduce conference 
registration fees for students and to offset any losses in the Conference budget.  

 See our Social Enterprise report for further details.   
 

 

Donations:  

 Cash donations totalled $1,726.   

 
We would like to thank the Ministry of Labour, Training and Skills Development for the 
core funding received in support of our business plan, and the additional funding to 
support the Ontario Adult Literacy Curriculum Framework (OALCF) Enhancement 
Initiative project. 
 
The following pages are excerpts from the Auditor’s report, which were reviewed and 
accepted by the LLO Board of Directors. Anyone wishing to view the full report can 
contact staff at the Laubach Literacy Ontario office. 
 

Mary-Ann Fuduric 
Treasurer 

Laubach Literacy Ontario 
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LAUBACH LITERACY ONTARIO  

 
AUDITED FINANCIAL STATEMENTS* 

 
FOR THE YEAR ENDED MARCH 31, 2022 

 

 

 

* The full Auditor’s report can be obtained by contacting  

Laubach Literacy Ontario. 
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Nominations Report 
For Laubach Literacy Ontario Board of Directors 

 
Nominations Committee 
 
The Nominations Committee this year was comprised of two LLO Board members: Jo 
Cryderman, Chair of the Nominations Committee, Gary Porter, and Robyn Cook-Ritchie, 
Executive Director of Laubach Literacy Ontario.    
 
Nominations Policies and Procedures 
 
When there are vacancies on the board, LLO reviews the skills of the board of directors, 
and based on identified gaps in skills, the Nominations Committee recruit’s individuals 
for election to the LLO Board of Directors. As the Student Representative can serve for a 
two-year term, LLO sends nomination forms every two years for the student 
representative to each member organization via email. 
 
In accordance with policy guidelines, all literacy students attending the Student Annual 
Meeting at each year’s conference have the right to elect a student representative.  Due 
to the pandemic, LLO was again unable to hold our Annual Conference. This year only 
one nomination was received, so there was no need to hold an election prior to LLO’s 
online AGM on June 9, 2022.  I would like to welcome Jack Osborne as our Student 
representative for 2022-2024. 
 
The LLO Board is comprised of 6 Directors, one of whom is the Student Representative.  
This year we have two vacancies on our board. We received two nominations to fill 
those vacancies. The remaining board members are returning. There will not be an 
election at LLO’s AGM.  
 
 
Voting Procedures 
 
According to Article 8.1, the Directors shall be elected by a simple majority of votes cast 
by Voting Members present at the Annual General Meeting or represented by proxy 
duly appointed. 
 
A representative from each organizational member will participate in the online vote by 
raising their hand using the tool provided for each motion. There is one vote per 
organizational member.  Voting members present may vote more than once if they are 
appointed as a proxy for absent members. 
 
Once voting is completed and votes counted and announced, a motion is made and 
seconded to accept the slate of directors as presented, and the Chair calls for a vote on 
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the motion. The directors shall be elected by a simple majority of votes cast by LLO 
members present at the AGM or represented by proxy duly appointed. 
 
Officers of the Board 
 
In accordance with LLO Bylaws, the new Board of Directors will appoint the officers of 
the Board: President, Vice-President, Treasurer, and Secretary, following the AGM.   
 
The officers will be posted on the LLO website after the AGM. 
 
 
 

Slate of Directors and Terms 2022-2023 
 
 

Third year of second 3-year term 
June 2020 – June 2023 

Vandra McQuarrie 
Gary Porter 

   
Third year of third 3-year term  

June 2020—June 2023 
Jo Cryderman 

 
First year of first 3-year term  

June 2022—June 2025 
Jaclyne Edmondson 

Sarah Maloney 

 
First year of 2-year term  
June 2022—June 2024 

Jack Osborne 
 
 

Jo Cryderman 
Chair of Nominations Committee 

LLO Board of Directors 
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Executive Director’s Report 
 

This year has been one with both challenges 
and successes. Entering a second year of a 
pandemic meant that we all continued to 
adapt and change constantly. Literacy 
agencies across the province continued to 
show resiliency and creativity as they 
supported learners in all different ways. 
 
We continued to work primarily virtually but 
we have maintained our “brick and mortar” 
office as our “Bookstore Headquarters”. 
 
We tried to focus our development work on 
resources to support flexible delivery by 
agencies moving forward. We digitized several 
of popular materials and made them available 
for download in the bookstore. We also 
started an exciting new project this year-
publishing our own in-house readers! In 2021-
2022 we published two readers in our 
“Everyday Hero” series and one reader in our 
“Apprenticeship” series. Moving forward we 
will continue to add readers and activity 
books to accompany the readers. 
 
In the 3rd quarter the Ministry approached us 
and asked us to coordinate the OALCF 
Enhancement Initiative. Although it was a 
monumental task with very tight timelines, 
we felt the work was important and took on 
the challenge. As a provincial collective, we 
were able to develop 33 new culminating 
tasks and 30 new milestones in four months! 
 
For the last two years I have been hopeful 
that we would be able to meet in person. I 
remain hopeful that this will become a reality 
next year!  
 
 

Robyn Cook-Ritchie 
Executive Director 
Laubach Literacy Ontario 
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Social Enterprise Report 2021/2022 
 

This past year has been another challenging one…with the continued restrictions around COVID 
and some challenges in my personal life I am relieved this one is behind us! 
 
COVID continued to make a difference in the resources being ordered. Breakthrough To Math 
was our number 1 seller, followed by Journey to Success and Challenger. There was more 
interest in some old favourites – LifePrints and English No Problem regained popularity in 2022.  
As COVID restrictions were eased and programs opened back up with in-class learning, the 
demand for Laubach Way to Reading resources has slowly increased. 
 
This was the weakest year yet sales wise. Part of the reason is likely that there were a few weeks 
that there were issues ordering from the Bookstore online after a security update on our Site. 
Surprisingly we ended up with a little more money in the Bookstore than we normally do (even 
after we factor in some expenses that didn’t go through until April). This is because there were 
more orders from non-members than members (and they do not receive any discount off their 
books). 

 

 
 
We’re looking forward to the coming year now that things seem to be getting back to normal. 
 
Thanks so much for your continued support! We couldn’t do it without you! 
 

Diana White 
Bookstore and Office Manager 
Laubach Literacy Ontario 
  
  

0

10000

20000

30000

40000

50000

60000

70000

2017/18 2018/19 2019/20 2020/21 2021/22

Last 5 Years - LLO Bookstore

Revenue Expenses Revenue-Expense



Laubach Literacy Ontario 2021-2022 Annual Report      19 
 

Bylaw Change 
 

The following notice was made to members on May 5, 2022. 
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