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Greetings from the President 
  
 
 
 
 

Spring has already come and gone and the first day of summer has 
arrived.  Hopefully we will have a nice warm summer. 
  
I know it's been a busy and trying year for our members with the new curriculum 
that the Government has implemented this past year.  Great job to all! 
  
The LLO Board has been working hard as it was time to look at our Strategic 
Plan.  With the changes that are being made there are a lot of new policies to be 
put in place.  I would like to thank Gay Douglas for leading us through this 
process.  I would also like to thank the whole LLO Board for the hard work and 
volunteer time they have given us this year. 

  
We are losing one of our board members this year.  Monica Jankowska-Pacyna has been on our board 
for three years.   We will miss you Monica with your passion, dedication and expertise that you have 
brought to the board.   
 
We would like to welcome Cathy Graham from the Orillia and District Literacy Council to our board.  As 
a program manager of a community-based literacy program, she will help keep us informed of issues 
facing many of our members.  Thank you! 
  
On behalf of the whole LLO Board I would also like to thank Lana, Mary Anne and Diana for all the hard 
work they have done this past year.  It has been a pleasure working with all of you.  Good job!  
  
In closing, I would like to wish everyone a safe and healthy summer. 
  
Yours Truly,  
 
 
Gary Porter 
President 
Laubach Literacy Ontario 
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Minutes of Laubach Literacy Ontario’s 
Annual General Meeting 2012 

Saturday, June 9, 2012  
8:45 A.M. 

Wilfred Laurier University, Waterloo, Ontario 
Members Present: 

Barrie Literacy Council   
Grand Erie Learning Alternatives 
Literacy Society of South Muskoka 
Learning Centre for Georgina (proxy) 
Midland Area Reading Council 
North Bay Literacy Council 
Red Lake District Adult Learning (proxy) 
Northern Connections Adult Learning (proxy) 
Literacy Alliance of West Nipissing (proxy) 
Learning Disabilities Assoc Windsor –Essex 

Literacy Council of Niagara West 
Literacy Group of Waterloo-Cambridge 
Hamilton Literacy Council 
Literacy Group of Waterloo-Kitchener 
Literacy Council York-Simcoe 
Orillia & District Literacy Council 
Schreiber-Terrace Bay Adult Learning (proxy)  
Haldimand-Norfolk Literacy 
Alpha Plus 
 

 
Board Members Present: 
 
Sue Bannon (President), Gary Porter (Vice President), Linda Fetterly (Secretary), Rubert Payea 
(Student Rep), Monika Jankowska-Pacyna (Member at Large), Jo Mutch (Member at Large) 
 
Staff in Attendance: 
Lana Faessler – Executive Director 
Mary Anne Baker – Office Manager, Diana White – Administrative Assistant  
 
Project Consultants/Coordinators 
Robin Cook-Ritchie, RCR Consultants 

 

 
 

1. Welcome and Call to Order 
 
Sue Bannon – President, welcomed everyone and called the meeting to order at 8:45. She requested 
that anyone making or seconding a motion speak their name and agency clearly. 
 
2.  Approval of Agenda 
A motion to approve the agenda was made by Jane Jackson, North Bay Literacy Council, and seconded 
by Helen McLeod, Hamilton Literacy Council. Carried 
 
3.  Approval of Minutes 2011 AGM 

A motion to approve the minutes of AGM 2011 was made by Cathy Graham, Orillia and District Literacy 
Council and seconded by Carol Risidore, The Literacy Group of Waterloo Region.  Carried 

 
4.  Treasurer’s Report 

The Treasurer’s Report was read by Lana Faessler as Henry Sum, LLO’s Treasurer is in Hong Kong. 

4.1 Audited Statements 

A motion to accept the audited financial statements was made by Gary Porter, and seconded by Cathy 
Graham, Orillia and District Literacy Council. Carried 
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4.2 Appointment of Auditor (2012-2013) 

Gary Porter moved that Curtis Villar LLP Chartered Accountants be appointed LLO’s auditors for 2012-
2013 and seconded by Carol Risidore, The Literacy Group of Waterloo Region. Carried 

5. Nominations Report 

Nominations report was given by Nancy Friday, Nominations Committee member, and members were 
directed to pages 14 and 15 of the AGM report. Nancy outlined the process and then read the slate of 
directors. She then introduced Annie Aultman (North Bay Literacy Council), the new Student 
Representative – voted in at the student AGM on Friday June 8, 2012. 

A motion to accept the Slate of Directors as presented was made by Nancy Friday and it was seconded 
by Trisha Patrick, Literacy Council York-Simcoe.  Carried 

6. Introduction of New Board 

Sue Bannon introduced the new board: 

Annie Aultman, Sue Bannon, Gay Douglas, Linda Fetterly, Alicea Fleming,  Monika Jankowska-Pacyna, 
Tracey Mollins, Jo Mutch, Gary Porter, Henry Sum. 

Gary Porter thanked Sue Bannon for all her help and support in her term as President and presented her 
with a beautiful farewell gift. 

7. Annual Report 

7.1  The President’s Message was read by Sue Bannon 

7.2  The Executive Director’s Report was summarized by Lana Faessler 

7.3  The balance of the Annual Report was covered by Sue Bannon with the request that chairs of 
committees stand and respond to any questions from the floor. 

The TDAC committee and Lana Faessler introduced Jo Mutch, our newest certified trainer, and 
presented her with her certified trainer name tag. 

A motion to accept the AGM report and the Annual Report was made by Helen McLeod, Hamilton 
Literacy Council and seconded by Jane Jackson, North Bay Literacy Council. Carried 

 

8. New Business 

No new business. 

9. Announcement of next year’s conference 

Sue Bannon called Jane Jackson up to announce that the North Bay Literacy Council will be hosting next 
year’s conference in celebration of their 35th anniversary.   Jane said she looks forward to seeing 
everyone there and wants everyone to start saving their money. 

 

10. Call for Adjournment 

A motion to adjourn was made by Carol Risidore, The Literacy Group of Waterloo Region and seconded 
by Cathy Graham, Orillia and District Literacy Council. Carried 
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Treasurer’s Report 
April 1, 2012 – March 31, 2013 

 
 
The Statement of Revenues and Expenditures reveals that LLO ended the 2013 operating year with a 
fund balance of $90,559. This represents a decrease of $21,378 from the ending fund balance in 2012. 
  
This decrease is primarily related to lower funding in 2013 in comparison to 2012. Despite less funding, 
the Board of Directors decided to maintain a deficit in 2013 to allow LLO to continue to invest in the 
bookstore, and provide high quality training, resources and services.   For example, Bookstore profits 
were used to subsidize students and our member agencies to attend our conference.   
  
Towards the end of 2013, the Executive Director initiated a reduction in staff work hours to cut salary 
expenditures. These cuts will continue into the current operating year. 
  
Based on the budget for the current operating year, LLO anticipates that there will be a less substantial 
impact to the fund balance in 2014. 
  
During this year’s audit, an amount of $8,518 in accounts payable was reclassified as 2012 book 
expenditure. As a result, the ending fund balance in 2012 was restated to $111,397, which represents a 
surplus of $24,479 from 2011. Over the past two years, there has been an overall increase of $3,101 in 
the fund balance.   
 
 
 
Respectfully Submitted, 
 
Henry Sum 
Treasurer 
Laubach Literacy Ontario 
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NOMINATIONS REPORT 
For Laubach Literacy Ontario Board of Directors 

2013-2014 
 

Nominations Committee 
The Nominations Committee this year was comprised of Alicea Fleming, Chair of the Nominations 
Committee; Henry Sum; Nancy Friday of AlphaPlus; and Lana Faessler of Laubach Literacy Ontario.    
 
Board of Directors Bylaw 
The bylaws state that the affairs of the corporation shall be managed by a board of nine (9) directors.  A 
Director will be elected to hold office for three years, with the exception of the Student Representative 
who will hold office for one year. Any Director may offer for re-election for a maximum of three (3) 
consecutive terms, providing they remain qualified (including the Student Representative). An Executive 
position(s) may be held for a maximum of three consecutive years. 
  
Student Representative 
All students attending the Annual Student Meeting at each year’s conference have the right to elect a 
student representative.  The Annual Student Meeting will be held the day before LLO’s AGM.  The 
student elected at the Annual Student Meeting will automatically be added to this year’s slate of 
officers.   
 
Once elected, the provincial Student Representative will be bound by all the governing regulations that 
apply to the LLO Board of Directors as set out in the LLO bylaw. 
 
Nominations Policies and Procedures 
LLO reviews the skills of the board of directors annually. Based on identified gaps in skills, the 
Nominations Committee recruits individuals for election to the LLO Board of Directors.     
 
Nomination forms were sent to each member organization via email.  Members were encouraged to 
pass all information to other staff, students and volunteers.    
 
Voting Procedures 
 
There are nine people running for nine positions, so there will not be a need for an election.   
 
A motion is made and seconded to accept the slate of directors as presented. 
 
In accordance with LLO Bylaws, the new Board of Directors will appoint the officers of the Board: 
President, Vice-President, Treasurer, and Secretary. 
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There are six board members who are in the midst of a three year term:  Gary Porter, Gay Douglas, Linda 
Fetterly, Jo Mutch, Henry Sum, and Alicea Fleming.  
 
There were three vacancies on the board.  One of those vacancies will be filled by an existing board 
member who wishes to serve another three-year term:  Tracy Mollins, whose profile is listed on page 20. 
 
The second vacancy will be filled by Cathy Graham, of Orillia and District Literacy Council.  Cathy’s profile 
is listed on page 19. 
 
The third vacancy will be filled by Annie Aultman, who was the only student who submitted a 
nomination form for the student representative position. This will be her second term. 
 
 
 

Slate of Directors and Terms 
  

Mid Term: 
Gay Douglas: 2011-2014 
Linda Fetterly: 2011-2014  
Jo Mutch: 2012-2015 
Henry Sum: 2012-2015 
Alicea Fleming: 2012-2015 
Gary Porter: 2012-2015 
 
Second Term: 
Tracey Mollins: 2013-2016 
 
New Board Member:  
Cathy Graham: 2013-2016 
 
Student Representative (one year term, renewable each year for three years)  
Annie Aultman:  2013-2014 
 

 
 
 
 
 
 
  

Respectfully Submitted, 
 
Alicea Fleming 
Chair of Nominations Committee 
Laubach Literacy Ontario 
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 Profiles of Board Members for the Term 2013-2016 
 

Cathy Graham 
Orillia and District Literacy Council 

 
 

Previous Board Experience 

 Simcoe County Family Network (1997-2004), maintained database of over 100 families 

 Medically Fragile Steering Committee (1999-2001), created new programs and hired staff 

 Special Education Advisory Committee (2000-2004), advised on issues of policy 

 Simcoe Muskoka Literacy Network (2004-2011), Training and Development Committee Chair 
 

Past Literacy Experience 

 Volunteer Literacy Tutor (2001-2004) 

 Assistant Student/Tutor Coordinator (2004-2010) 

 Program Manager (2004-Present) 
 

Experience or Training that will address the LLO Strategic Directions 

 In the course of my working life, I have had many occasions to use my marketing, human 
resources, and public relations skills, especially while operating my own catering business. In my 
current position, I am responsible for all fund raising and have added two hugely successful 
events. I also employ all of the desired skills that you are currently seeking in my day to day 
activities.  
 

What contributions do you feel you can make to Laubach Literacy Ontario? 

 I bring with me excellent communication skills, both oral and written, as well as a demonstrated 
ability to multitask.  Being with a literacy organization for many years, I have a deep 
understanding of the learners and the issues facing them and the agencies they attend.  

 
What do you hope to gain from this opportunity? 
I hope to gain a better understanding of the challenges facing literacy programs in different areas of the 
province. I also look forward to exchanging ideas and information with other literacy practitioners.  
 
Nominator:  Christine Rohmann 

Orillia and District Literacy Council 
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Tracey Mollins 
AlphaPlus 

 
Previous Board Experience 

  Metro Toronto Movement for Literacy (MTML) Board member 1999-2004 

 Laubach Literacy Ontario Board of Directors for one term, and Chair of Policy Committee 
 
Past Literacy Experience 

 Literacy Tutor, Practitioner Trainer, LBS instructor at Toronto District School Board and at St. 
Christopher House Adult Literacy Program; online instructor for LBS learners and practitioners at 
AlphaPlus. 
 

 Researcher/writer and website develop for MTML, the Ontario Literacy Coalition (OLC),  the 
Movement for Canadian Literacy (MCL), the Ontario Institute for Studies in Education (OISE), 
Festival of Literacies, the Centre for Literacy of Quebec and RiPAL BC, the Canadian Union of 
Public Employees (CUPE), the Nova Scotia Federation of Labour (NSFL) and Community Literacy 
of Ontario (CLO) on a variety of projects over the past ten years.  Also publisher of Literacies, a 
journal about adult literacy research-in-practice in Canada for six years. 
 

 Currently working with the Toronto District School Board on a professional development project 
for practitioners to enhance in-class learning with new media and e-learning. 

 
Experience or Training that will address the LLO Strategic Directions 

 Program management, partnership building, grant/proposal writing, finances, e-learning, public 
relations. 

 
What contributions do you feel you can make to Laubach Literacy Ontario? 

 The work I have been doing over the past 10 years has afforded me some amazing opportunities 
to research, learn and reflect upon the complexities and simplicities of this work that we 
do...and love.  I hope I can bring some of the things I have learned to LLO.  I expect that 
relationship will be reciprocal but I hope the things I have learned will be a good complement to 
the expertise at the LLO. 

 
What do you hope to gain from this opportunity? 
Among other things, I am so very interested in the ways that LLO respects and reflects learners in its 
development and the way learner voices are represented and valued within the organization. It looks 
effortless but I know it must be hard work and I want to know how you do it.  I am also interested in any 
opportunity I have to connect with other literacy workers and learners from around the province. I like 
to keep my view of literacy work as broad and deep as possible. 
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Board of Directors 
2013-2014 

 
    
   

  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
  
 
   
   
 
 
 

Annie Aultman 
(student representative) 

Gay Douglas Linda Fetterly 

Alicea Fleming   Cathy Graham 

Tracey Mollins Jo Mutch 

Gary Porter Henry Sum 


