
2009
2010

Prepared by Lana Faessler

Laubach Literacy Ontario

2009-2010

Laubach Literacy Ontario
Annual Report



L L O : A G M R e p o r t 2 0 0 9 - 2 0 1 0 Page 2

Contents

Agenda 3

Annual General Meeting 2009 Minutes 4

Treasurer’s Report 7

Auditor’s Report and Financial Statements 8

Nominations Report 14

President’s Message 19

Executive Director’s Report 20

Strategic Plan 22

Bookstore 23

Resources 24

Member Resource Survey 24

Conference 2009 25

Project Updater 26

Student Committee Report 28

Training, Development and Certification

Committee Report

29



L L O : A G M R e p o r t 2 0 0 9 - 2 0 1 0 Page 3

Agenda

Laubach Literacy Ontario’s
Annual General Meeting

Wilfrid Laurier University
Saturday, June 26, 2010

5:30 PM

1 Welcome and Call to Order Sue Bannon

2. Approval of Agenda

3. Approval of Minutes from June 2009 AGM

4. Treasurer’s Report Joanne Prior

4.1 Approval of Audited Financial Statements
4.2 Appointment of Auditor for 2010-2011

5. Nominations Report Jennifer Ellis

5.1 Introduction of Board of Directors for 2010-2011

6. President’s Message Sue Bannon
7. Executive Director’s Report Lana Faessler
8. Bookstore Report
9. Project Reports
10. Committee Reports

11. Other Business

12. Announcement of Next Year’s Conference Sue Bannon

11. Adjournment
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4.1 Approval of Audited Financial Statements
Connie Morgan moved that the audited financial statements be accepted, seconded by Barbara
McCahery (Barrie). Carried

4.2 Appointment of Auditor for 2009-2010
Connie moved that Curtis Villar be appointed as auditors for upcoming year, seconded by Linda
Fedderly (North Bay). Carried

5. Nominations Report
The nominations committee consisted of Val Sadler and Lana Faessler. Val advised that nomination
forms were sent to member councils by e-mail and were posted on website.

6. Introduction of Board of Directors for 2009-2010
Standing for re-election were: Keith Allen, Sue Bannon, Helen McLeod, Gary Porter and Carol
Risidore.
Standing for election were Jennifer Ellis and Isabel Mosseler.
Motion to accept the nominees made by Linda Boon (Gravenhurst) and seconded by Wayne Daudelin
(Fort Erie). Carried
Other members, Jane Jackson and Joanne Prior are mid-term and stand for remainder of term.

7. Annual Report
7.1 President’s Message

The President’s report was read by Helen McLeod

7.2 Executive Director’s report
Lana Faessler read the Executive Director’s report. She recognized Mandy Wilson for all her hard
work on the Trillium project – Social Enterprise. She also requested that members send in their
numbers for our stats for the government.

7.3 TDAC report
Connie Morgan read the training and development report advising everyone of the revamping of the
training and certification launch this weekend.
She acknowledged the newly certified trainers – Victoria Crouchman and Laurie Lang, and our newest
Supervising Trainer Maureen O’Keefe.

7.3 Student Initiative Committee report
Jane Jackson, support to this committee reported that the committee met face to face in North Bay at
Conference 2008 with 60 students in attendance at the annual Student Caucus, and then met three
times throughout the year by teleconference.
The students have the opportunity to meet again this year in room K318 at 9:30 Saturday for the
Student Caucus and to elect the student representative. (Keith Allen was re-elected).

8. Other Business
There was no new business to discuss.

9. Announcement of Next Year’s Conference
Yes – we will try to have a conference again next year. Does anyone want to host – perhaps it is a
special anniversary for your organization. If so, contact Lana Faessler at Laubach Literacy Ontario.

10. Adjournment
Helen announced there would be coffee and dessert in Last Class.

A motion to adjourn was made by Jennifer Ellis (Midland) and seconded by Wayne
Daudelin. Carried.
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Treasurer’s Report
For the year ending March 31, 2010

I am pleased to report on the financial affairs of Laubach Literacy Ontario (LLO) for
the fiscal year April 1, 2009 - March 31, 2010.

Our total revenue for the year is $503,088, slightly lower than last year, but higher
than in prior years due to ProLiteracy donations and several projects, namely:
Social Enterprise Venture (Ontario Trillium Foundation), Employment Ontario
Network Development Fund--Conference 2009, and Essential Skills for Literacy
Practitioners (MTCU), and Integrating Essential Skills into Tutor Training and
Building Literacy and Essential Skills (National Office of Literacy and Learning-
Federal Government). Also, we received an increase in core funding from MTCU
from $70,000 to $90,000.

Our General Fund shows reserves of $93,752; $13,370 from this year, and $80,382 of
reserves accumulated over the years. Our accumulated reserves help offset the
difference between our core funding and our operating expenses. Our General Fund
includes the accumulated reserves, project administration revenue and expenses,
Laubach Literacy Bookstore revenue and expenses, donations, membership fees,
Conference registration fees and interest on investments. Some of our reserve funds
went towards a new photocopier/printer/scanner, and conference subsidies. This
year we did not receive funding for the Conference, so LLO has committed over
$6,300 of our reserves to help reduce the cost to participants. This will cover some
student subsidies as well as travel subsidies and general workshop expenses.

LLO received charitable contributions for ProLiteracy programs located abroad, in
accordance with one of our articles of incorporation “to create and promote literacy
programs internationally in conjunction with Laubach Literacy International” (now
ProLiteracy Worldwide). This year, LLO received and disbursed over $70,000 for
ProLiteracy’s International literacy programs. We also received donations from
Diane Coombs and Stephanie Brennan , both of whom are long-time LLO supporters.
Diane is a former President of LLO and is from our member organization, the T.R.
Leger Reading Program, and Stephanie continues to support the Burlington Literacy
Council. Please see our acknowledgement page for a complete list of donors.

LLO is grateful for the ongoing support from MTCU for their core funding and
project funding, the National Office of Literacy and Learning (formerly National
Literacy Secretariat), and the Ontario Trillium Foundation for project funding.

The following pages are excerpts from the auditor’s report. As in the past, the full
audited financial statements will be posted on our website at www.laubach-on.ca.

Joanne Prior
Treasurer
Laubach Literacy Ontario
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