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Community-Based Literacy and Basic Skills 

Agencies: Covid-19 Survey Results  

Key Findings 

On April 8, 2020, Community Literacy of Ontario and Laubach Literacy Ontario sent out an 

online survey to community-based Literacy and Basic Skills agencies in Ontario. We asked them 

about their needs, challenges and practices regarding operating their literacy agencies during 

COVID-19. The survey closed on April 21, 2020. These surveys were sent to 85 literacy agencies 

and 31 responses were received (36% response rate). We are pleased to share the summarized 

responses.   
 

1. Though agencies are working at significantly reduced capacity, 90% of respondents are 

supporting adult learners in some way through various forms of distance learning.  

2. All of the respondents are using telephone, text and or/email to support learners. Many are 

using print-based or downloadable tools. A variety of online tools are being used to a lesser 

extent. 

3. Key barriers faced by adult learners include lack of technology (both equipment and Internet 

access) to participate in online learning as well as inadequate skills to learn through online 

methods. 

4. Some service delivery agencies have tried to close the technology gap by lending out 

equipment (both existing and newly purchased), connecting with other stakeholders to find 

solutions, and providing direct ongoing support to learners via telephone. 

5. Consistent and ongoing contact with learners in ways that meet their individual needs has 

been identified as an important best practice. 

6. Many agencies are continuing to track learner progress through methods such as tracking 

sheets, check-ins, assignment completions, and tutor reports. 

7. Almost 60% of the respondents are trying to register new learners at this time. Most are 

grappling with an acceptable process for signatures on the Participant Registration Form and 

maintaining client confidentiality. 

8. Tools that would help practitioners deliver service include: hardware with built-in Internet 

access that could be loaned to students, more accessible online learning resources 

(especially for learners working at lower levels), and online assessment tools (including 

milestones). 

http://www.communityliteracyofontario.ca/
http://www.laubach-on.ca/
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Key challenges facing LBS Agencies and messages for the 

Ministry of Labour, Training, Skills Development 

There are many challenges involved in trying to operate a literacy agency in a global pandemic. 

Here are the highlights of some of the issues that community-based LBS agencies identified in 

our survey. The full response from agencies is available later in this document.   

● COVID-19 is not a normal time. LBS agency staff are working remotely and at reduced 

capacity. LBS agencies cannot be expected to serve the same number of learners. 

Capacity has been reduced and every aspect of operations has been dramatically 

impacted.  

 

● A critical support need is for the Ministry of Labour, Training and Skills Development to 

confirm that LBS targets will be reduced due to the impact of COVID-19 and the State of 

Emergency declared in Ontario, while maintaining the same level of government funding 

for the Literacy and Basic Skills program.  

 

● LBS agencies serve vulnerable clients and often a hands-on personalized approach works 

the best for them (for example, many learners are dealing with health and poverty 

issues). This is difficult to replicate in an online environment.  

 

● It’s very challenging to support adult learners with low digital literacy skills and limited 

access to technology in this new distance learning environment brought on by Covid-19. 

 

● It’s difficult to figure out how to rapidly adapt literacy programming with limited 

support. This is new to everyone.  

 

● Learner intake and assessment are very difficult to do via distance, due to confidentiality 

and other issues.  

 

● It’s important to recognize that there are often stress and mental health issues facing 

staff and learners during this extremely challenging time. 
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1. Are your practitioners able to support their learners during 

COVID-19 through distance learning? 

 

Highlight  

Though agencies are working at significantly reduced capacity, 90% of respondents 

are supporting adult learners in some way through various forms of distance 

learning. 
 

 

Number of respondents = 31  

 

● Yes – 90% 

● No – 10% 

 

2. If you are supporting learners through distance learning 

during COVID-19, how are you doing so? Please check all 

that apply. 

 

Number of respondents = 28 

 

● Via telephone, text and/or email support - 100%  

● Via print based or downloadable resources and tools – 75%  

● Via online tools and resources such as websites, videos, etc. – 68%   

● Via online meetings (Zoom, GoToMeetings, Skype, etc). – 68%  

● Via social media platforms (Facebook, etc.) – 57%  

● Via Google tools (Classroom, Docs, Hangouts, etc.) – 39%  

● Via e-Channel – 21%  

● Via online learning platforms (Moodle, etc.) - 7%   
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3. Please describe the barriers your learners face to accessing 

distance learning during COVID-19. 

 

Highlight 

Key barriers faced by adult learners include lack of technology (both equipment and 

Internet access) to participate in online learning as well as inadequate skills to learn 

through online methods. 

 

Number of respondents = 31 

 

● Internet access (it can be painfully slow in some areas of our rural county). Some 

learners do not want to continue until they can be in the classroom. They need the 

Instructor there with them. Small groups like ours help learners who struggled in school. 

● The challenge of comprehension. 

● Lack of personal technology equipment from home and internet in the rural areas. 

● Majority of current active clients do not have access to devices or 

Internet/telephone/data and cannot make contact. Our community does not have 

widespread free WiFi. The remaining clients have young children at home and are 

prioritizing their children's education and health and, therefore, many adult learners do 

not have time to attend. 

● Learners face basic literacy issues, computer literacy issues, lack of proper equipment to 

access online learning, ESL issues. 

● No technology, low digital skills, anxiety in general anxiety about a new learning 

platform, bombarded with misinformation. Lack of adequate space for quiet online 

participation. 

● Lack of digital equipment - laptops/tablets. Lack of or limited internet access. Lack of 

digital technology skills. 

● Barriers include clients/learners not having devices, sufficient data, access to free wifi, 

bandwidth. Also we serve lower level/high needs clients that do not have the digital 

literacy skills to engage properly. 

● Technology is the key barrier. Client and caregivers are not comfortable using it and 

prefer to just work on items they have at home. Motivation and routine for those who 

are working with the technology and links provided. 

● We are keeping in touch with as many as we can, but because many have no internet, it 

is a challenge. 
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● Access, mental health issues due to isolation, overwhelming amount of information 

being thrown at them, pressure from other agencies to continue their online studies at 

home, hard for a lot of learners to keep up. 

● Most of our learners do not have computers or internet nor do they have access. Most 

of the learners in LBS are kinesthetic learners with reading problems. 

● The obvious ones: reading ability, lack of computers, poor internet connection for our 

rural students and tutors, or no internet connection at all. 

● No access or limited access to the internet. Low digital literacy. 

● Technology (no laptops, phones, iPads, etc). No internet to connect to us. No phone to 

connect to us. Mental health issues (depression, stress, anxiety). New mental health 

struggles (dealing with COVID19 on a day to day basis, dealing with isolation, going stir 

crazy, family issues, financial stresses). Lack of discipline: In the classroom, students had 

instructors guide and support them to continue working to make good progress. Now 

students must be self-disciplined to be able to make progress. 

● Some students don't have access to a computer at home and therefore are hard to 

reach. I am working on organizing a locked "Drop Box" that we can leave outside of our 

office for students who are submitting hard copies. Once this is arranged, we will reach 

out to students by phone to let them know that they can drop off work. Alternatively, 

we are working on a safe way for students to pick up assignments and modules while 

respecting the social distancing perimeters. 

● Some do not have access to laptops or do not currently have the digital literacy to 

navigate online learning independently. 

● Not everyone has a laptop or access to the internet. 

● Internet access for learners at home. Majority are on social assistance and do not have 

home internet or smartphones with data plans. 

● Computer skills are low in some instances; in others the learners have good computer 

skills. 

● Lack of technology and internet on the part of our learners. Now most learners are 

focused on their children and have moved away from themselves if they do have the 

technology. 

● Learners without computers (phone only) and without stable internet connection. 

● Lack of access to technology lack of ability to use zoom/ skype lack of support at home. 

● No internet connection. Libraries are closed. Rural area. 

● Learners are home with their children, don't have internet or computer access, and/or 

do not feel motivated to do the work. 

● Most of my learners don't have the capacity of the inclination to do online learning - low 

literacy levels, lack of digital knowledge and access.           



 

 

Community-Based LBS Agencies: Covid-19 Survey Results  7 

● We have made suggestions to tutors for online learning, but many students in our 

program do not have the equipment, internet, or in many cases, the computer savvy to 

use online tutoring. Some students do not have the time as they have one or more 

young children at home to support as well. 

● Lack of available technology in the homes of our learners. They often do not have an 

internet connection. Lack of time (learners have more family commitments at this time). 

● Accessing learners while they are at home, and finding ways to complete the 

assessment to understand their needs. 

 

4. Could you please tell us about any solutions you’ve found to 

reduce barriers for learners to access distance learning during 

COVID-19?   

Highlight 

Some service delivery agencies have tried to close the technology gap by lending out 

equipment (both existing and newly purchased), connecting with other stakeholders to find 

solutions, and providing direct ongoing support to learners via telephone. 

 

Number of respondents = 28 

● We have created protocols, and safe spots within our office. Partitions and so on. Pre-

arranged use of our facility and equipment. 

● We make phone calls and mail material to their homes. 

● Plain language! 

● Laptops for tutors to borrow to work with clients before the Pandemic - now they do 

check ins with their learners. 

● We are able to lend out a limited number of laptops/tablets, but without internet 

access, this is an empty gesture. 

● I attempt to be as available as possible via Google phone and email. I try to take my time 

to address issues as methodically and clearly as possible. I often remind them to be 

patient as I try to resolve their issues because the issues usually take some time to 

resolve. 

● Using training supports or tech, digital audit for all students, support to access Covid 

benefits, provide reassurance and support. 
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● Getting laptops and tablets out to those who know how to use them (Still working on 

getting internet access). 

● We are working with the local United Way to access funds to assist with providing 

devices, data top up plans, and/or internet in general. We do not know if this is an 

option yet. It's just an ask. United Way is not sure this type of ask will qualify. 

● Playaway tablets will be delivered to a couple basic skills students who cannot access 

technology. Offering weekly check ins and giving my contact information. 

● Learners don’t have internet at home and local hotspots are not open (library). 

● Refer to other community resources for assistance with free access to the internet. 

● We are providing our tutors with links to a variety of different online learning resources, 

we are providing assistance for setting up online communication tools for those that are 

new to using the tools, we are mailing out hard copy resources to tutors and learners, 

and we are sending out regular status updates to tutors. 

● Trying to work with WhatsApp as many learners have smartphones and understand that 

application. 

● For students on Ontario Works, we are hoping we can come to an agreement with 

Ontario Works to help cover internet expenses. We purchased more laptops for 

students to access. We are purchasing more programs for students (zoom, acrobat pro, 

etc). We are trying to help students succeed by providing them the tools they need. 

● Still working on it. 

● WIN 10 - Quick Access to gain control of their desktop so we can download/install ... 

Zoom for example. 

● Video tutorials, allow multiple ways to access materials so that the learner can choose 

one that is familiar and comfortable to them. 

● Lending laptops out. 

● We purchased Chromebooks to loan out to learners. For those without internet, 

programs will be pre-installed with apps and other software that can be accessed 

offline. 

● Tutors reaching out to learners is very important. Backed up with phone calls/Skype. 

● We have looked for any help through OW or ODSP for computers and internet help. We 

did find help through the federal government - Connecting Families - but learners have 

to sign up themselves. We posted the link - if they see it on our social media page. 

● The public is able to use our office parking lot as a drive-thru for internet access 

● Sharing documents via Google Docs to help them first hand while on the phone. Getting 

them to use online resources like Khan Academy. Getting them to send me pictures 

and/or videos of what they're working on. Using FaceTime or Zoom to see what they are 

working on to assist them. 
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● Frequent check in by phone and email. 

● Working on it. 

● For offline learners at this point, we have made several suggestions to our tutors about 

potential literacy task activities and/or skill development assignments they can 

administer to their student by phone. 

 

5. Are there best practices that you have identified in working 

with distance learners during COVID-19?  

 

Highlight 

Consistent and ongoing contact with learners in ways that meet their individual needs, has 

been identified as an important best practice. 

 

Number of respondents = 24 

● Maintaining daily and ongoing contact. Not just the scheduled online sessions. 

● Making regular contact appointments with the learners and staying in touch.  

● Making sure people have digital capabilities, disseminating information about Covid-19. 

Keep it simple, support connection. 

● Maintaining contact and providing feedback in a reasonable turnaround time. 

● We are trying to keep in touch with learners on a weekly basis via phone calls and 

Facebook messenger. We are struggling to support learners online due to the level of 

the learners and digital literacy. 

● Weekly check ins via email or telephone. Continuing their classes on the Learning Hub 

Encouraging journaling and reading for those without technology. 

● Keeping in touch and continuing their upgrading as much as possible. 

● Best practice is to stay in touch and keep that personal relationship with our learners. 

Sending out weekly letters, packages etc. and have reached/engaged over 50% of our 

learners without any online or distance learning. 

● Staff are working as a strong team sending in weekly reports of accomplishments. Given 

the level of unemployment learners will need us even more when this should end. We 

need to prepare for an onslaught of learners who will require new skills. 
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● We contacted each learner by phone and then each tutor by phone to conduct our 

survey regarding online resources and capabilities and then agreed upon a custom 

solution for each student/tutor pair. 

● Yes. We are trying to have sessions at a consistent time. Also, having shorter sessions 

with more independent work and modelling lessons to reflect current times, e.g. sharing 

and writing inspirational quotes. 

● Keep in contact with students every day. Send an email, text, or any correspondence at 

least once a week to help engage students and show our support. Change availability 

and work schedules to suit the students' needs. For example, some students who had 

child care and now don't, are not able to get any work done until after 5p.m. Continue 

to maintain a professional attitude with students. 

● For students who have access to a computer, we are finding the best practice to be 

emailing modules, scheduling Zoom meetings for check ins, students emailing 

assignments back, etc. 

● No. Learners do not have access to reliable devices and/or internet. Lower level learners 

cannot navigate online learning and/or need the one/one for various reasons - 

motivation being one. 

● Check in with clients via phone/text and email. 

● One on one instruction is successful with matched tutors and learners. 

● A phone call is valuable and encouraging to a student who may be lonely. Not 

everything must be done by a computer and some of our learners just need to talk to 

someone. 

● Currently getting Learner signatures via e-sign within Litmos platform. Sharing 

documents between co-workers with One Drive. 

● We call to make contact with our learners first and establish what is the best way to 

continue to maintain contact. We are still in the process of supporting learners with 

access to e-channel and elearning. 

● We try to stay in touch. Work with what they have and are comfortable with.  

● Clearly defined hours of operation. Set targets for work submission. Respect the wider 

situation, don't pressure if targets aren't met. 
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6. What are the top five learning resources you are using to 

support distance learners? 
 

Number of respondents = 24 
 

The most popular resources identified were:  

● Google Classroom and Google Docs 

● Telephone, email and text 

● GCF Learn Free 

● Zoom and Skype classes and/or check-ins with learners 

● Facebook (FaceTime, Facebook messenger and Facebook posts) 

● Print-based resources (workbooks, worksheets, handouts, etc.) – emailed or mailed 

to learners 

● The Learning Hub and Good Learning Anywhere (eChannel)  

● Laubach Literacy Ontario materials 

● Websites with online learning activities, worksheets, tutorials and materials 

● Program-developed resources  

● AlphaPlus resources 

● YouTube videos  

● Khan Academy 

7. How are you tracking learner progress during COVID-19? 

Highlight 

Many agencies are continuing to track learner progress through methods such as tracking 

sheets, check-ins, assignment completions, and tutor reports. 

 

Number of respondents = 28 

 

● Easily. Tracking sheets, lesson plans, discussions, and completion of checkpoints. 

● The instructors email updates regularly. Unfortunately, they have not tried to do 

milestones yet. 

● By phone or tutor. 

● Google lesson work/assignments and the completion of our skills packages, which we 

scanned and email to the learners. 
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● Tracking interactions with all students, on a tracking sheet, update learner plans and 

progress to come. 

● Phone call check ins/ tutor reports/ Good Learning Anywhere reports. Completion of 

text book review lessons 

● We are only tracking internal assessments at this time. 

● I have asked they submit a weekly check in with what they are working on during this 

time. Communication with the learning hub and other learning websites I'm using. 

● As we are not allowed to send milestone tests to learners, we are frozen in time now. 

● As we reach out to our learners, if they accept and want a learning materials, then we 

follow up. Any activities they have completed can be sent back to us via email, or 

prepaid postage, from there it is entered into their training plan and CaMS. 

● We are asking tutors to continue using the monthly reports to capture the activities 

that have been completed. The formative assessments can be as basic as end of 

chapter activities that students complete independently and then discuss any problem 

areas with their tutor. 

● We created a table to track learning and also provided this to our tutors. 

● Communication. We follow up with students weekly to ask how they are doing and 

follow up with their work. Anything they complete is emailed to us for review, help, 

and grading. We refer them when we can as well (i.e. virtual tours, webinars, etc). 

● To the best of our ability, yes. 

● Telephone/text/email - update learner files - where appropriate add "activity" to 

CaMS. Would really like to know if anyone has figured out how to administer a 

milestone remotely???  

● Students are able to submit assignments through email 

● Written notes, CAMS 

● Weekly check-ins on the telephone 

● Tutors provide progress reports to ‘home office’ 

● Not much at this time 

● Manually in Excel file 

● With regular phone checks in. Able to see completion of modules in certain apps 

● Daily contact 

● Learner plans and aggregate data forms. 

● We haven't been at this point, but are discussing ways of administering some 

milestones via phone. We are releasing a survey to our tutors Thursday to get an 

overall picture of what is actually happening and ways we can assist in moving our one-

to-one pairs forward. 

● We're not tracking anything right now. 

● Same as before, but submissions through email or Google Classroom 
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8. Are you registering new learners at this time? 

Highlight 

Almost 60% of the respondents are trying to register new learners at this time. 

 

Number of respondents = 31 

 

● Yes – 58%     

● No – 42%  
 

9. If you are registering new learners at this time, how are you 

conducting the intake process? 

Highlight 

In terms of learner intake, most LBS agencies are grappling with an acceptable process for 

signatures on the Participant Registration Form and maintaining client confidentiality. 

 

Number of respondents = 20 

 

● Over the telephone and by video conference. If they are a match then we can bring 

them in for regular intake (controlled environment). We built plexi-glass barriers. So far, 

no bites. It is dry out there for new intakes. 

● We haven't actually registered any new learners since COVID19 began. It is on our 

agenda and we are still in the process of researching best practices. Our plan is to 

perform the registration over the phone or to send the form via email. As for the 

assessment, we are waiting to hear if the Learning Hub will share their online 

assessment. 

● We have four learners on hold for intakes - three very basic learners that can't use 

digital media and the fourth is able to use computer on her own. 

● By email - moving to online registration 

● Solely over the phone ----as calls come in 

● Although we have not done any registration as of yet for new learners, we have done 

telephone interviews with potential clients. Our next step is to have registration started 

via a proxy for registration and initial assessment. 
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● We are working on the intake process right now. We have our initial assessments online 

but are hoping to improve them so students can work through them easier. Intake 

information is done over the phone mostly, and I assume email as well. A new learner, 

at this time, has to be self-sufficient however. They have to provide their own laptop, 

and be proficient enough to do the assessments online as well. We try our best to help 

new learners. 

● Right now we are only registering new learners who have access to a computer at home 

(as I am still administering a sense of "contact" - online). When completing an intake, I 

email the EO registration form in advance for the student to begin filling out. We 

schedule a Zoom meeting, where I can ask them questions to finalize the registration. 

During this time, I email them the CABS assessment for them to complete while on a 

Zoom call with me (to oversee it). They then scan it back for my review. It's not the most 

efficient, but it's the best we can do at this time given the supports we have in place in 

our rural area. 

● We are only processing the ones that we had already started the intake process and 

some assessment. 

● Zoom and digital intake forms 

● New forms are on the way. 

● We are open to accept new registrations. Intake would most likely take place over the 

telephone, but could be done through video chat. 

● Yes with a twist. Our ETC has told us we have to register new learners and they PRF can 

be emailed back and forth. This has been a challenge as has the assessment due to the 

one-on-one nature of our assessment. BUT we are telling our ETC that we will register 

new students if we can. Our staff does not feel comfortable with emailing a SIN number 

back and forth with possible unsecured networks. 

● We have not yet, but going to try. Through phone conversation and e-signing 

documents via Litmos platform. 

● Intake over the telephone. We have setup glass barriers that will allow in-person signup 

and assessments. Safety protocols in place. 

● We are currently in the process of experimenting with online registration and initial 

assessment platforms for prospective learners. 

● But we are considering phone intakes. However, difficult to match a student when can't 

meet face to face. 

● Same as before but utilizing PDF forms. 
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10. Are there tools or supports during COVID-19 that would be 

useful to you, your practitioners and your learners that you 

do not have at present?  

Highlight 

Tools that would help practitioners deliver service include hardware with built-in Internet 

access could be loaned to students, more accessible online learning resources (especially for 

learners working at lower levels), and online assessment tools (including milestones). 

 

Number of respondents = 23 

 

● Yes, tablets with built-in internet capacity that can be loaned out securely to 

students. 

● Online assessment, online milestones that can be sent to the learner via email 

● Internet sticks - can these be used under Client Supports? 

● Yes, anything that can help make the process work more smoothly and fluidly (from 

top to bottom - for both learners and practitioners). 

● Support for online purchases needed - Zoom accounts, online project management 

(Asana), VPN's for each computer, and volunteers, new hardware (monitors, laptops, 

keyboards). 

● We all need time to learn practical alternative ways of communicating with learners 

and delivering programming plus medium to acquire the means, knowledge and 

skills. 

● Mental health training 

● An LMS (Learning Management System) that all agencies use, D2L for example, 

would be beneficial but this is not something that can be stood up quickly. This 

would allow for standardized tools, so tutors and students would not have to use 

many different apps to communicate. All content, and links to external content could 

reside on this system. 

● Yes, wi-fi hot spots would help reduce the access barrier that many learners are 

experiencing. 

● Initial intake assessments for math. A resource like what skillstutor was: it was the 

whole LBS math course online in sections, very visual. We picked which modules and 

activities we gave students, and they would work through them. The program 

taught, then had questions. It was great! 
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● A lockable drop box :) Also, one instructor has limited bandwidth at her home, so we 

are unsure how this will impact us moving forward. 

● Support organizations offer lists of online resources, but they are too complicated 

for learners. A learner cannot sift through several math activities. A resource that 

linked to exactly one activity at a time would be great! It's bogging us down going 

through the lists of resources. 

● Right now we have a trial version of blackboard. The full version or similar program 

would be wonderful 

● The Ministry should provide better guidelines. For example, for getting learner 

signatures, what is the protocol? 

● More online learning resources. 

● Computers and internet access 

● Lists of more online resources, especially geared towards very low literacy level 

learners 

● Provide internet enabled tablets. In the perfect world the learner could borrow 

tablets that are standalone hubs. Internet access loaded on. 

● An assessment platform that is straight-forward and easy for those who do not have 

too much computer experience. 

● I'm actually hearing a lot about Zoom. Is there an easy guide you can follow to use 

this program and set it up for distance learning or classes? 

● Tools to complete assessment that are not face to face, or that do not require 

technology (i.e. Internet access) 

 

11. Please describe any challenges that your LBS agency is 

experiencing with regards to the COVID 19 crisis. 

Number of respondents = 28 
 

● Mental health. Stress. Uncertainty. How long will this go on. Does LBS have a future or 

will it be cut due to all the emergency funds that are being spent? 

● As a one-to-one volunteer-based organization we are unable to offer our services to 

new students during COVID19. 

● Distance is always a challenge for us. We have been able to secure retired teachers in 

the rural areas who work from their area which really helps. It would be great if we 

could give these tutors mileage 

● Access to clients. Inability to register new clients. 
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● Continued student participation and progress; retaining new learners 

● Building closure, social distancing, lack of technology skills and knowledge - learners, 

teachers and tutors alike are all learning new ways to learn together using new 

interfaces. 

● The main challenge is not being able to support the high needs or one on one type client 

in person. This is difficult for the client and also for the staff member who feels helpless 

in supporting them. 

● In person, one on one learning is what we do best, so without that we are trying to send 

work through email. 

● It’s challenging when it is believed that everybody is online and has digital equipment at 

home, this is definitely not the case for our literacy students. 

● Direct delivery of literacy programming is a challenge. Our agency is using this time to 

develop new training opportunities and preparing for upcoming training so we offer 

courses more quickly as well as a wider range of courses. 

● Obviously the immediate feedback tutors provide to our beginning readers is difficult to 

duplicate in an online environment. Getting hard copy materials and computers to those 

that need them is also challenging with the physical distancing. 

● The closure and social distancing makes it difficult to have one-on-one tutoring sessions. 

● Supporting learners who do not have access to technology and internet. 

● As an agency that prides itself on small group instruction and personalization, this has 

been a tough transition. But we are making it work! 

● Working remotely and all those challenges (my printer sucks!). Running the business of a 

nonprofit agency - bookkeeping, checking on the facility (insurance reasons) etc., unlike 

our counterparts at the colleges and school boards. Staff morale! Serving learners. 

Learner retention, learner progress. 

● Finding a reliable and affordable proctoring service 

● We no longer have access to our learning centre as it is housed in the community 

college. All resources (learning materials to office supplies) will have to be purchased or 

accessed online. 

● Meeting off-site is a slower process 

● One of my instructors lives in an "internet dead spot" She is burning through her time 

with her daughter's needs for school. And that comes first. I would love to give her extra 

funding for data overages but we don't have the extra money right now. She is working 

on programming and will try to be available for students online if she can. 

● Providing help to low level learners (lacking skills to access email/online support) and to 

those without internet/computer access. 

● Mental health issues. Isolation. Sense of insecurity about the future. Is there a chance 

LBS will be cancelled? Financial insecurity. 
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● Learner barriers. (Eg. No internet or computer access). Having to ask around for 

resources that we may not have at home. 

● Many low level learners without the capacity for online training. Mandated closure, but 

expectation by government to maintain performance (at least initially). If this has 

changed, they haven't communicated clearly what their expectations are. 

● Being able to serve our learners. 

● Drop off in learner numbers due to lack of social/physical interaction 

● Lack of clients due to the social distancing protocols  

 

12. What questions do you have for the Ministry of Labour, 

Training and Skills Development during this time of COVID-

19? 

Number of respondents = 16 

 

● LBS needs more supports, greater cohesiveness. We are no less or more than the school 

system. Why not have similar protocols for LBS? Why not have funding clarity and 

consistency across the province and streams? 

● How are we to register new clients while maintaining privacy since sensitive information 

should not be communicated through Zoom or social media? Will our next year's 

budgets be affected by targets not being met due to the pandemic? 

● How can the province streamline common processes like registration, is there support 

for off-site office operations, how will our performance metrics be adjusted? 

● Can Training Supports be used to provide internet access? 

● What flexibility will we have with targets and SQS values moving forward? How will this 

impact our next years funding? Will the Ministry continue to recognize that online 

learning is not the answer for all learners and their learning styles? 

● Is there any compensation for instructors who are working on a limited bandwidth to 

cover the expenses of overage charges? 

● Can we have some additional funds or at minimum use our training supports to provide 

learners with devices and internet connectivity. 

● Will the months during this period of physical/distancing be counted in the reporting 

cycles? Will programs have to explain why commitments were not met? 

● How long will the closure last? 
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● Will you be flexible in our targets? Will the audit be delayed? Our accountants are also 

self-isolating so we are trying to work things out to meet the timelines. Even though our 

funding stayed the same, will you look mid-year at our past year's performance and re-

evaluate?? Will you give extra funding to cover some of the extra Covid 19 cost (higher 

insurance, higher internet and phone costs from working remotely, more cleaning 

supply costs - probably just a community based problem) 

● Can you share your results of what resources other practitioners are using so that we 

can all review and learn from each other? 

● Although milestones are not to leave our offices, under these COVID19 circumstances, 

are we permitted by the Ministry to scan & email a milestone to the student to 

complete and email back (for those learners that have the capacity and ability to do 

this)?  

● Considering the provincial government has regulated these closures and programs are 

working with many learners who do not have the equipment or ability to do eLearning, 

are they still holding us to performance measurements? In a program such as ours who 

historically, always exceeds the performance targets, if this goes on for months and 

months, there is no way we will meet these. If they are holding us to them, what type of 

reductions should we be expecting in order to prepare at management levels? 

● Will targets be relaxed at the end of year to reflect the challenges of COVID-19? 

● Do we have consent to contact closed files or would this be a breach of 

privacy/confidentiality? Would this be seen as solicitation? 

 

13. Do you have other comments you would like to add to our 

COVID-19 survey? 

Number of respondents = 18 

 

● We seem to be busier now than we were in the office. Everyone is doing their best and 

we are in contact every day. 

● I do not think that we should return to work until we are 100% in the clear from this 

virus. In the long run, what is of optimal importance is our lives, and this virus will pose a 

threat to everyone until we can cure it. 

● It's early days in which we are still reacting to the new restrictions, connecting with 

learners, finding out how we can support them. Their needs will dictate our next steps. 
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● As this is a global pandemic, it is important that flexibility be given on 2019-2020 SQS 

and 2020-2021 SQS values. Some program outcomes were interrupted prior to the 

2019-2020 year end. 

● I wish some of these websites were more user friendly for seniors and people with 

learning disabilities. The passwords and usernames can make it difficult. 

● I think our priority is to try and remain relevant to our learners throughout this very 

fluid and chaotic time. The best way to do that is to stay in touch, reach out, do your 

follow-up/outreach and work through each case one by one. 

● Let's just hope we get back to work soon. Stay safe, stay healthy. 

● Online surveys asking about online capabilities are not effective for individuals that can't 

read, or don't have a computer. I've seen a number of these surveys. A phone call is 

more personal and reassuring for our students and tutors, even if it takes much more 

time. 

● Our learners are level 1 in most tasks and have variable amounts of barriers to learning 

in normal circumstances. As mentioned above, they don't have internet at home, they 

can't go to the library or anywhere that allows them access to free wifi and they don't 

have cell phone plans with data. Aside from physically sitting outside their window with 

their books, I am not sure how we can continue with their learning. We are faced with 

having to put all of their training plans on hold, and develop new plans and goals that 

address this particular situation and how it is impacting our learners. 

● Stay healthy 

● We have let our learners know that if they are struggling with helping their children with 

their learning at home, we can help them help their children. 

● LBS is very important in the scheme of things. However, there is no focus on it. 

● Thank you for the survey. 

● Many people are very stressed and living in difficult circumstances and just want to take 

a break from literacy training at the moment. Survival is their priority, their families are 

their priority, putting food on the table is priority, literacy training is not top of the list at 

the moment and understandably. The fact that the government would expect it to be 

and for performance measures to still be met is unrealistic and reprehensible with so 

much hanging in the balance for people. 

● Looking forward to your findings and if you can help 
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